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BIRMINGHAM 
CRIMINAL EXPLOITATION 
AND GANG AFFILIATION                                    SCREENING TOOL  
SCREENING TOOL COMPLETION INSTRUCTIONS
This Screening Tool must be completed by referrers who have contacted CASS regarding concerns about a child or young person that include issues of Criminal Exploitation and Gang Affiliation. The Request for Support Form must also be completed and both documents must be forwarded to CASS.  

It is critical The Request for Support Form is still completed as this covers the wider concerns and protective factors around the child or young person and the family which are not covered in this Screening Tool.  CASS Advisors together with social workers and team managers will use the information contained in both documents to decide the level of risk involved and the relevant support required by the child or young person and family.  

There are three sets of risk indicators included in the screening – high, medium and low. A case may involve risks at all three levels; please indicate all relevant risks; your answers do not need to be confined to one level of risk.   

It is very important you describe the evidence you have observed for each risk you have ticked in the summary of evidence boxes following each set of risk indicators.  Please provide as much background information as possible to enable Birmingham Children’s Trust to make informed decisions.  If the Screening Tool in not fully completed we will contact you to discuss to get a full picture.

Please link the concerns you are raising in this Screening Tool to the relevant section on concerns in the Request for Support Form to provide an overall picture of need.  Also think about protective factors that are in place around the child or young person and family reducing the harm related to your concerns. 
CHILD’S DETAILS 

	Name: 
	
	Also known as:
	

	Date of Birth:
	
	Gender:
	

	Ethnicity
	
	Disability
	


	Address:


	

	Contact number:
	

	Lives with, including siblings:
	

	Who has Parental/Caring Responsibility and what is their relationship to the child:
	

	Current level of support/legal status

Early help/child in need/child protection/ LAC - s20/Care Order/UASC/Any Adult Order
	


REFERRER’S DETAILS

	Name
	

	Job title
	

	Agency
	

	Telephone number
	

	Email address
	

	Date of the screening tool completion
	


	Reason for completing screening tool:

Brief history including any locations, names of perpetrators, other children/young people/vulnerable adult names – mapping of links to be done to support screening. 




PLEASE NOTE: 

There is a helpful prompt sheet at back of the screening tool. This should be used by referring agencies and practitioners to fully articulate the nature of gang affiliation and criminal exploitation issues involved with children and their families.  

PART ONE – RISK INDICATORS

HIGH RISK INDICATORS

	High Risk Indicators
	Tick 

	Has been found in another part of the United Kingdom with Class A Drugs and / or significant sums of money in their possession.
	

	Has unexplained amounts of money, mobiles, credit, expensive clothing, jewellery, drugs, alcohol or other items/gifts.
	

	Is showing interest in, and may have contact with gang members that are known to hold harmful views and/or undertake harmful acts based on those views; this includes those living within their home/placement, extended family members or intimate relationships.
	

	People demanding money for drug debts.
	

	Regularly coming home late or going missing from home, care or education for any period of time (whether reported or not).
	

	Reports being taken to parties, people’s houses, unknown areas, hotels, nightclubs, takeaways or out of area by unknown adults.
	

	Increasingly disruptive, hostile or physically aggressive at home or school Including use of sexualised language and language in relation to drug dealing and/or violence.
	

	Is carrying and/or, concealing, and/or using weapons. 
	


HIGH RISK SUMMARY OF EVIDENCE – 

Please summarise what evidence you have regarding the high risks indicators you have ticked above.  This section must be completed if you have indicated a risk/s above.
MEDIUM RISK INDICATORS

	Medium Risk Indicators
	Tick 

	Carer needs to be prompted to report young person as missing.
	

	There is sporadic or limited engagement with services.
	

	Child is starting to disengage from positive activities and interests and spending more time focusing on a particular issue, viewpoint or way of living that may be unhealthy and harmful to the child or others.
	

	Is isolated from family, friends, peer and peer groups and/or is not forthcoming about how and who they spend their spare time with.
	

	Is accessing and/or sharing gang related material through social media that is harmful to themselves and/or others. 

e.g. that encourages people to develop harmful views about others and attempts to recruit friends and other associates to join a gang and / or be involved in criminal activity. 
	

	Has mental health concerns or developmental disorders (e.g. ASD) and there is concern that the child is vulnerable to criminal exploitation and/or gang affiliation that is harmful to themselves or others.
	

	Has alcohol and/or substance abuse issues that makes the child vulnerable to developing gang-related views that are harmful to themselves or others.
	

	Is at risk from gang initiation/s.  Please state the type of risk e.g.  violent acts against others, having sex or undertaking sexual act/s, recruiting friends and / or other associates, committing criminal acts, etc. 
	


MEDIUM RISKSUMMARY OF EVIDENCE – 

Please summarise what evidence you have regarding the medium risk indicators you have ticked above.  This section must be completed if you have indicated a risk/s above. 

	


LOW RISK INDICATORS

	Low Risk Indicators
	Tick 

	No concerns over child’s behaviour.
	

	Age appropriate boundaries and routines set by carer and adhered to. 
	

	Engaged in positive activities and has age appropriate and positive peers.
	

	Can differentiate between safe and unsafe contacts.
	


LOW RISK SUMMARY OF EVIDENCE – 

Please summarise what evidence you have regarding the low risk indicators you have ticked above.  This section must be completed if you have indicated a risk/s above.

	


 PART TWO – ADDITIONAL CONTEXTUAL QUESTIONS
1. Has the child experienced any significant life events or trauma such as adverse childhood experiences (ACEs) that may be linked to the current risks? ACEs include being a victim of abuse (physical, sexual and emotional), being a victim of neglect (physical and/or emotional),  alcohol abuse, drug abuse, domestic violence, parental separation/divorce, mental health, family member in prison and/or young offender institution.
	


2. Are there any strengths based protective factors such as good support and challenge in school or concerned family offering appropriate support?
	


3. Is there any additional information you would like to provide which is not covered by the risk indicators that you think indicates Gang Affiliation and/or Criminal Exploitation concern/s? 

NOTE:

Please refer to the prompt list which will support you to identify more specific criminal 
exploitation and gang affiliation concerns.
	


OVERALL RISK RATING

Please indicate the overall level of risk you believe is present in this case in terms of the Criminal Exploitation and/or Gang Affiliation, including any other wider concerns identified:

High

(
Medium

(
Low

(

Please briefly summarise why you feel the risks in this case are high, medium or low:

	


NOTE:

Referrers should be aware that working with Criminal Exploitation and Gang Affiliation concerns is a developing area of practice in social work. As such the above indicators may change as more is understood about risks of Criminal Exploitation and Gang Affiliation and how to work with children and families/carers on these issues. 

[End of Screening Tool]


If you need help to understand the nature of Criminal Exploitation and Gang Affiliation and the risk presented or the level of risk posed contact:  Alexander Urka, Serious and Organised Crime and Gangs Co-Ordinator, 0121 464 4817, alexander.urka@birminghamchildrenstrust.co.uk.

CRI

CRIMINAL EXPLOITATION AND GANG AFFILIATION 

PROMPT SHEET

Purpose:  This is a helpful prompt sheet to be used by referring agencies and practitioners to fully articulate the nature of gang affiliation and criminal exploitation issues involved with children and their families.  

	Missing Episodes From Home/Care/School/College

· Frequent short / prolong missing episodes and been found out of area.

· Unexplained absences from, or not engaged in school/ college/ training/ work. 
· Occasionally goes missing, whether for short or prolonged episodes.
Education/Training/Employment Concerns

· Is on a reduced timetable

· Is persistently absent from school/college/work.
· Sudden noticeable change in attendance, performance or behaviour

· Carer’s engagement with services to improve attendance but no evidence of improvement.
· Not attending school/training or employment (NEET).
Accommodation and Home Relationships
· Unstable or unsuitable accommodation 

· Homeless / unknown whereabouts
· Frequent Placement Changes (Child in Care)
· Living in a chaotic / dysfunctional household. 
· Current or historic abuse / neglect in the family

· Carer does not implement age appropriate boundaries or recognise 

· negative behaviour
· Child is not responding to boundaries, routines or consequences 
· Financial vulnerabilities affecting the family 

Peer and Adult Association

· Reports being taken to parties, people’s houses, unknown areas, hotels, nightclubs, takeaways or out of area by unknown adults.

· Fear of reprisal from “gang” members or violence from young people or adults 

· Entering or leaving vehicles cars with unknown adults 

· Relationships with controlling /older individuals or groups 

· Increase referrals to agencies for other known peers
· Associating with known criminals / gang members or other children who have been criminally exploited

· Is known to services and is engaging in ASB and other forms of offending

· Evidence that s/he is coerced by others to recruit children for gangs.
· People demanding money or sex or to perform sexual acts to pay off drug debts
Misuse of drugs or alcohol

· Substance use known and part of daily life. Not known how substances are financed.  
· Increasing use of drugs or alcohol. 

· Started to associate with negative peer influence where substance use is known to be used.


	Mental Health/Physical Health Concerns 

· Increasingly disruptive, hostile or physically aggressive at home or school, including use of sexualised language and language in relation to drug dealing and/or violence. 

· Returned from missing episodes with injuries, or dishevelled. 

· Disclosure of sexual/ physical assault followed by withdrawal of allegation 

· Injuries – physical / sexual.
· Significant decline in physical and emotional wellbeing. 

· Self-harm and / or suicidal thoughts/attempts.
Ability to Identify Exploitative Behaviour

· Can recognise risks but unable to apply to themselves to keep safe

· Cannot identify or recognise the risk of exploitation

Sexual Health Activities and Awareness

· Sex is non-consensual.
· Child feels pressured to have sex or to perform sexual acts in exchange for status, protection possessions, substances or affection. 

· Repeated STI’s and/or pregnancy 

· Child is under the age of consent for sex / sexual acts.
· Previous CSE concerns.
· Associating with known sexually exploited children.
Social Media (Internet and Mobile Phone Usage)

· Multiple mobile phones and sim cards

· Unexplained mobile phone credits. Not known how mobile phone credits are financed.  

· Regularly changing phones

· Child receives texts / calls from unknown or concerning people.

· In possession of a mobile phone which parent / carer have no or only limited knowledge of. 

· Child has become more secretive about internet usage

· Child has been exploited online 

· Child plans to meet face to face person they know online

· Evidence that s/he is coerced to recruit other children.

Appearance and Possession of Articles

· Unexplained amounts of money, mobiles, clothing, jewellery, new hair cut or other items/gifts. Receiving rewards of money or goods for introducing peers. 

· Possession of hotel keys/cards or keys to unknown premises. 

· Found with large quantities of drugs or weapons.
· Found with drugs inside their mouth, rectum or vagina.
· Found in possession of class A drugs more than once.

	Ability to Safeguard – Carers/Family 
· Parental / carer concerns in making appropriate authorities aware their child is at significant risk of harm due to gang affiliation and / or criminal exploitation.

· Carer fails to report young person as missing and struggles to understand the risk around missing and exploitation. 

· Sporadic or limited engagement with services and breakdown in relationship with child.

· Carer doesn’t have knowledge of exploitation or child’s social media activity. 

· Carer fails to report young person as missing and to recognise the risk of missing episodes. 
Disengagement from services. 

· Carer/Family is affiliated to exploitation.
· Parent has been groomed by perpetrator exploiting the child.
· Carer needs to be prompted to report young person as missing and/or has limited understanding of exploitation/ child’s social media activity.
Substance Misuse, Physical and Mental Health – Carers/Family

· Alcohol dependent parent / carer.
· Drug dependent parent / carer.
· Increasing use of drugs or alcohol. 

· Significant decline in physical and mental wellbeing. 

· Self-harm and / or suicidal thoughts/attempts.
· Parents acknowledge concerns but refuse to seek treatment or support.
· Parents do not acknowledge concerns and refuse to seek treatment or support.
Criminality amongst Family and Extended Family Members

· Evidence of parental/carer involvement in guns, gangs or drug supply.
· Historical/current criminal exploitation of others, including their child/ren.
· Family or / and Extended Family known to be involved in criminality or Organised Crime Groups.
Young Person’s Engagement with Appropriate Services

· Services cannot engage the child, no contact.
· Services have been able to sporadically engage the child.


[End of Prompt Sheet]
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