BETWEEN
Birmingham City Council

and

West Midlands Police
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1. Alm and Purpose

The purpose of thls protocol Is to create a process for the collalion and sharing of relevant
Informalion about possible or aclual forced marriages within the Birmingham community in
order {o co-ordinate a safe and affective rasponse hy the agencles responsible for children

and young people services.
This iocal prolocol supplements the Multi-Agency praclice guldelines: Handiing Cases of

Forcad Marrtage, and tha Right lo Choose: Mulli-agency slatutory guldance for dealing with
forced marriage, and Birminghem Safeguarding Children Board policles and procedures.

2. Objeclives

21 To provide guldance that enables pariies to an application to apply a consistent

approach to information sharing locally.

22 To faclliale and co-ordinate a rasponse la referrals of possible and aclual forced
marriages, to ensure the proteclion and empowarment of all polential viclims,

2.3 To ensure a high quality service lo viclms of forced marriages inciuding but not
axclusively the use of the criminal Justice system.

2.4 To facllitate a mulli-ageney approach to forcad marrlages.

25 To faclilate the collalion and analysis of dala pertaining to forced marrlages in order
to develop further appropriaie services

26 To ensure acllon laken by the respeclive agenclas will be conducted in a {imely
manner almed al working with viclims or potential viclims of forced marriages in
accordance with the terms of Working Together 2010.

2,7 Al agencies will recognise the common aspects of safeguarding and empowering
children and young peopls as deflnad within No Secrets and Working Togather who

are al risk of or In forced marrlages.

3, {n{roductjon

3.1  Forced marriages can affact ail communities, both genders and across all generalions
aflecling the lives of those othar Ihan the parlles fo the forced marriage.
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3.2

3.3

34

Forced marrages can be the resuit of a number of factors and reference should be
made to Appendix 1 taken from Working Together and pariicular note should be

taken of tha referral informalion.

This prolocol does not overrlide lhe duty of care of ail agencles to ensure the
safeguarding of any polential or actual victim of a forced marrlage and should not

prevenl or dejay appropriale actlon being taken.

This prolocol recognises tha link belween forced marriages, domeslic violence,

honour killings, chlid negleci and family breakd own,

4, Procadure

4.1

42

4.3

44

4.5

Each signalory legal representative to this proloco! will be contaclable, who will advlse
and be the significanl contact point (including the Depuly) In relation lo process of all
referrais perlaining lo a forced marriage as conlained wilhin this Protocol.

Contacl details of the reprasentalives in respeci of the Protocol Is lisled at Appendix

5.

Having been advised of a foreed marriage refemal the officer of Ihe relevant agency
will liafse wiih thelr peer officers lo request any relevant Informatlon held by other
agencles wilh a view lo appropriale aclion legal or otherwise belng taken.

Any such request wil ba responded to Immediately If appropriale. A strategy
discussion will be convened within 24 hours to collale all such information and to
inform a multl-agency response io the relerral in order to ensure lie welibeing of the
victim or pelenllal victim within the forced marrlage referral, If necessary, this shall be

foliowed up with a strategy mesling Immadiataly,

All parlies to the protocol will review and monlior the progress of this process. A
review will take place’ within & months of the agreémeril being signed by all Ihe

agencias,

1

Agencies will not in any circumstances share the Information given to them wilh the
family of the alleged viclim of a forcad marrage thereby breaching tha confldence of

the compiainant.
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4,6 Agencles shall not simply accept the word of parents or extended family that there ara
no forced marriage proposals especlally if a holiday or trip abroad is planned. The

most careful scrutiny [s required.

Birmingham City Councll Children, Young People and Familles

Signed; J Jenkend
Dalaed: "})‘5

West Midlands Police

Signed: -~ S hvog
Dated: ¢
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Working Togethey

RESPONDING TO FORCED MARRIAGE

Possible forced marriage of a
young persen under 18,
Thie i2 a child protection issue.

r

Notlify the Police and children's
social care

Referral informalion - The young
person's:

» Name

Nalionality

First language and fluency in English
Date and place of birth

Delails of all passports heid

4

Strategy discussion
» Confidentiality
« Accommodalion
» Support for young person
» HNeeds assessment
* Risk assessment
Do not inform famlly at this stage

h 4

Interview the young person In
confidence - Discuss options

including forelgn passporis and
{ravel documents

= School or employmant
Full delails of the allegation

= Parenis' namas and addrass.

Also name and contact detalls of the
refarrar, and their ralationship to the

young person.

If the youn% person Is close
to their 18" birthday and is
iikely lo meet the definition of
vulnerabla adult, consult

r

aduit soclal care,

4

Young person will remain at
home -

» How can we contact
them in the fulure?

s+ Code word lo ensure we
are falking lo the right
person.

» Plans for the possibiiily
that young person will
need lo fige from home in
tha future.

NB: Do nol leave {he young
person al home simply on
the assurance of the parant
or family

Montka Bindal BCC Legal Services
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Young person plans to leave home -

Where could they go in an emergency?

» Do not rely on the extended [amiliy.

» Placa oulside the area?

v Transpot arrangements, eg which taxt firm?
» How will iransport be funded?

» Prolecl the confidenliality of the placement

Moving out and staring a new life

» Bank accound / Nolifying banks of written
correspondence

» Safe place to leave clothing, cash and
documents.

» Arrangements lo access funds quickly.

e Conslder ceasing the use of internet soclal
nelworking sites, use of mobile phones
which have GPS tracking devices

Communicalion -

» Halpline numbers,

= Security of moblle phone/emalis

» Arrangements for making urgent contacl,
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Application to Court

Timescales Immediaiely, 1-3
days maximum

Wilhin a period of 1-4
weeks

Anything from 4 weeks
onwards

Lialson with

designated Judge

;

Instruct the l.egal Depattment
NB: ali applicatlons can and
musl be without notice [ex
parie] io the respondent
parents/family

1

Application submiited on
the appropriate form
{please see appendices)

1

¥

Flrsi Court appoiniment

|

Further directions

!

Comply with directlons

|

Further Court hearing

:

Depending on the nature of
the application the Court wiil
delermine the Final Hearing
dala, If the matteris
involving an EPO, Care or
Supervision application
(save that of Wardship) then
It will follow the normal PL.O
procedure

.

The worker will need to
provide a stalement ancd
conslder nacessary evidence
which will be galhered by the
Legal Depariment, clear
conclse insirucillons musl be
given, NB: [To not disclose
any Information that may
place the viclim or any other
connected persons ara risk of
harm, as Cour papers will be
served on family.
inform the Courl if
appropriato, whather a full
inquiry as to care/supervision
appiication order needs o be
undertaken and whether the
child needs lo ba
represented

Conslder a process server for
personal service Immedialely
before the application is in
Courl.

The Legai Dapartment will
consider abridging time
and advising the Court of
the necessily for thal.

The Courl will need lo ba
aware of the surrendering
of passponts where
appropriate,

Liaising with housing,
education, social services
and police are essential.

If ihe matler is a differsnt application than it will follow {he procedure
applicable o the application to the Court.

This Is Intended as a ganeral guide and legal advica will ba glven
regarding epecific casas and specific applications,

The final hearing will delermine the oulcoma and all partles to be notified. This may be a final
hearing however may be advised as to further hearings due fo the nalure of the 10
applications that can he made to Court each case may well be different bul the Legal
Depariment will advise you as to the most appropriate action to be taken depanding on the

circumstances of the case.







GUIDANCE TOOL IN SAFEGUARDING AND THE PROTECTION OF VULNERABLE CHILDREN

Forced MarrlagefHonour Based Violence Chack List
INFORMATION REQUIRED FOR ALL CASES
The informatlon below should be gathered to enhance your usual pollcy and procedure

(include narme, address,
phone number/s, email and
organisation if applicable)

Data/Time of Report:

What Is their relalionship
with the person at risk:

Full Details of the allagallon
and concerns (victim detalls
are 1o be compieled below).
Please include details of
any threals, abuse or other
hostile action agains! the
victim, whether reported by
the victim or third party.
Establish the nature and
tevel of rsk to the safely of
the person (eg is she
pregnani? Do they have a
socrel boyfnend or
girifriend? Are they already
secretly marrled?)

Full Name of person at risk:
(include any
nfcknames/aliasas)

child?

Name Address Phane Numbers
E-mail address: L
‘Arethey an adull or | Age Date and place of birth;

Have they got menlal
capacity? If not, specify In
what areas they are lacking
capacity and when was their
fast capacity lest
completed’?

Nalionallty (Have they a
duaf nalionality?)

Passport detalls: (Have they
a dusj passpor?}

National Insurance Number:
{if applicable)




Driving Licence Number: (if
epplicable)

Obtain recent photograph
and any other identifylng
doguments not outlined
above. Tick if attached.

Dogument any other
distinguishing features such
as birthmarks and tattoos

elc:

Who has parentalfguardian
responsibllity and what are
their details:

Has the viclim or any other
person you are trying to
safeguard, got any apps on
their phone lhal could give
away their location eg “Find
my iphone” (atfached is a
gulde to disable them).
They musi deactivate any
social network sites that
they are using and change
their phone number
immedialely. Remember to
obtain the new contact
number from them:;

Is the victim pregnant?
How many weeks and
where are thelr antenatal
appolntments and who is
the designated midwlfe?
Who is the father and what
are their full details? Are
the family aware of the
pregnansy? Isthe
fatherfhis family also at
sk?

How many | Where are the Designated Midwife

Weeks? antenatal

appolntments held? _—

Falher's Father's address Are the famlily | Is the

Name

aware of the | father/his
preqoancy? | family at risk?

SchooliCollege details if
applicable, To Include
School Name, Addrass,
phone number and a
trusled teacher/s name, If
appllcable.

School Address
Name

Phone | Trusted
Number Teacher

Have they disclosed any
abuse tuv frisnds of teachers

in the past?

Yes D No D

Would they suppart disclosure to thelr teachers to assist thelr

Yes D

safeguarding?

NDD




Obtain a list from the victim

Name;

of any friends and family

Address:

who can be trusted and

Phone Numbers:

thelr full contact details
(Natno, address, phone

Relationship to
the victim:

numbers, refationship fo Any risk if found
to be asslsting the

victim, will they be puf at
risl in any way if found to
be assisting the victim?)

victim?

Question

Establish a codeword for Code Word

the person at risk to use so
safaguarding professionals

will always know they are
speaking to the right person
and the person at risk will

know they are speaking to a
trusted professional, You

may need more than one
codeword for diffarent
guastions, _

Establish a way of
confacling the victim
discreetly in the future that
will not put them at risk of
harm (for example, text
message, tefephone cafl,
email, frilend)

Name/Address/DOB/Phone
numbers/emalls of parents

Name:

Addross:

Date of
birth

Phone Number:;

or those with parental
rasponsibility or
guardianship:

Email address:

Detalled Information of the
family set up/family tres,
What are their nalionalilies
and where were they born?

Who are the maln decislon
makeis In the family? Use
separate sheet for family
free.




Establish if there are other
members of the family at
potential risk ie; other
children, male or female, or
parentsfsiblings who may
be al rigk onge lhe
perpetrator knows the victim
has fied. Is there a famlly
history of FM/HBY.,

Please ensure that you now also consult The Multi Agency Practice Guldelines’ relevant to

your agency (http:/iwww.feo.qov.ukiresources/en/pdfitiavel-tiving-abroad/whern-things-go-

wrong/fmu-tight-to-choose pdf) {press *contro¥’ + click on link above to be directed to the

guidance} and adhere to your local safeguarding procedures.
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Protocol Contact details

Birmingham City Councgil

Legal and Democratic Services:

_ Monika Bindal
Telephone: 0121 464 3096

West Midiands Police
Legal Services:

Lisa-Marie Smith

Telephone: 0121 626 8317

Emergency and Referrals Contact details

Blrmingham Children, Young People and Famllies Services

Emcrgency Duty Team
Telephone 0121 675 4806

West Mldlands Police!
Non emergency: 101
Emergency: 999 .




Useful Contact details

Local Support agencies:

AAINA Women's Centre
01922 844 G086

Amlrah Foundatlon
0121 572 0393

Birminghant and Solihull Women's Aid
Freephone: 0808 800 0028
0121 622 5055

Bharosa
0121 303 0368 or 0121 303 03690

Amirah Foundation
0121 572 0393

Rape and Sexual Vlolence Project
0121 643 5600

Stepping Stones 24 hour Help Lina
0800 3892 5790

Saya Muit! lingual 24 hour Help Line
D800 369 6990

Victim Support Help Line
0845 303 0900

Women's Safety Unit
0121 685 8687




National Support agencies:

Forced Marriage Unit London

020 7008 01561

(or 0044 20 7008 0151 If overseas)

hitp:ffiwww.feo.gov.uk/enftravel-and-living-abroadivhen-things-go-wrongfforced-

marriage/information-for-victims

Albest Kennedy Trust
London
Manchester

Ashiana Projec! (London):

Ashiana (Sheffield):

Astan Women's Resource Centre (Landon):

Forward (Specifically for African women):
Freedom Charity 24/7 helpline:

frantan and Kurdish YWomen's
Rights Organisation (IKWRO):
Hemat Gryife Women's Aid (Glasgow):

Henna Foundation (Cardiff):

Honour Network (Kérma Nirvana}:

JAN Trust:
LIFE Project {Blrmingham);

Natlonal Domestlc Violence Helpline:

Newham Asian Women's Project (London):.

020 7831 6562
0161 228 3308
www, akt.org.uk

020 8539 0427
www.ashiana.org.uk

0114 255 6740
www.ashianahelp.org.ul

020 89861 6549
www.aslanwomencentre.org.uk

020 8960 4000
www.forwarduk.org.uk

0845 607 0133
www.freedomcharity.org.uk

0207 220 6460/6461/6462

0141 3563 0859
www.hematgryffe org.uk

029 20459 6920
www_hennafoundation.org

0800 £999 247

020 8889 5433
www.jantrust.org

0121 654 3820
www.throughcare.com

0808 200 0247

020 8472 0528
WWw.nawp.org




NSPCC
Chiidline:
Help and Advice;

Refuge:

Respond (Learning Disabiliities):

Rashni {Nattingham Asian Women’s Aid);

Sahell:

Shakli Women's Aid (Edinburgh):

Soulhail Black Sisters (London):

ogoo 1111
0808 800 5000
wiww.nspce.org.uk

0808 2000 247
www.refuge.org.uk

020 7383 0700
www.respand.org.uk
www.Torcedtomarry.com

0115 948 3450, 24 hour
www,womensald.org.uk

0161 945 4187
www.saheii.org.uk

0131 475 2389
www.shakliedinburgh.co.uk

020 8571 9595
www,southaliblacksisters.org.uk







