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BIRMINGHAM

Safeguarding

Independent Chair’s Welcome & Update @‘Emmﬁ"

e Working as Partners to Safeguard Children from Domestic
e Abuse — BSCP Conference 16.11.2023

Welcome to our Spring newsletter! e Working Together to Safeguard Children published December

We have been made aware that when we originally shared this newsletter,

a few of the articles were showing as missing — we hope you're now able to 2 O 2 3
enjoy the complete edition!

‘We have been very busy over the past few months at the partnership, and we are

. .

excited to share our latest updates with you. This edition of the newsletter will focus B S C P E t B d — D | m t S - M h 2 O 2 4
on the vital role DSLs play in education, the recent publication of a Serious Case . Xecu Ive Oa r eve Op en eSSIon a rC

Review, the upcoming BSCP Meglect Practice Week, and the March West Midlands

MASA Regional Development Day.

Additiona\lly, our Practitioner Spotlight interview features Denise Mills, Education . BSC P P ra Ctit i O n e rS FO ru m - 2 O N 03 N 2 024

Safequarding Officer, who takes us through her role, responsibilities, and what
safeguarding means to her.

.
‘We hope you enjoy the newsletter. If you have any content suggestions for future BSC P S N | tt 2 2 04 2024
editions, please don't hesitate to contact Ka th Ad ams (BSCP Communications . p rl n g eWS e e r . .

e Practice Fortnight — Neglect themed events led by BSCP — 4@
April till 379 May 2024

e Independent Chairs’ Accountability Report 2023-24 —To be
published May 2024

Birmingham Safeguarding Children Partnership

www.lscpbirmingham.org.uk X@BirminghamLSCP
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Implementing National Guidance @%ﬂf‘-‘ uarding

* Brief overview of the new guidance wOrking Together to
hlegr};hit’i;\r/lg key changes - national Safeguard Children
P | | 2023

* Focus on the pivotal role of leadership
and ‘Relevant Age ncies’ A guide to multi-agency working

to help, protect and promote the welfare
* Timetable for change in Birmingham of children

e Strengthening ‘Relevant Agencies’
involvement in the safeguarding December 2023
arrangements — Next steps

www.lscpbirmingham.org.uk X@BirminghamLSCP
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Working Together to Safeguard Children 2023 — Key Changes

Chapter 1 - AShared
Responsibility:

Chapter 2 - Multi-
agency safeguarding
arrangements:

Chapter 3 - Providing

help, support and
protection:

Chapter 4 -
Organisational
responsibilities:

Chapter 5 - Learning
from serious child
safeguarding incidents:

Chapter 6 - Child
Death Reviews:

introduces principles for working with parents and carers, sets expectations for multi-agency working that apply to
all individuals, agencies and organisations

strengthens how safeguarding partners work together and with relevantagencies

clarifies roles and responsibilities of safeguarding partners and introduces the partnership chairrole
emphasises the role of education, and engaging VCSE orgs and sports clubs in localarrangements
strengthening accountability around information sharing, independent scrutiny, funding, andreporting

strengthens the role of education and childcare settings in supporting children and keeping them safe
improves family network engagement in decision making and supportingchildren

clarifies a broader range of practitioners working with children and families under section 17

clarifies support for disabled children and their families, children in mother and baby units (in prisons) and
children at risk from people in prison and people supervised by the probation service

* introduces new national multi-agency child protectionstandards

clarifies the multi-agency response to all forms of abuse and exploitation from outside the home

factual changes to align with legislation and guidance; Prison and Probation sections highlights the mutual benefits
of exchanging information with children’s social care

clarifying the expectation for local authorities to keep in touch with care leavers over the age of 21, and the non-
mandatory reporting of care leaver deaths up to age 25.

factual changes to align with legislation, statutory and operational guidance published since 2018.



RMINGHAM

Timetable for change in Birmingham @fﬂ? Juarding

PARTNERSHIP

Working Together published December 2023

BIRMINGHAM

B T o 2o o o Yearly Report to be published by September 2024

Room G2, Police Headquarters, West Midlands Police,
Lloyd House, Colmore Circus Birmingham B4 6NQ

e o y HEOSRAMINE New Governance arrangements to be published by

Welcome /Introductions/Apologises

« Outline and Purpose of the day
« Summary of key national changes
* Group Work - Teams, Leads & Instructions e C e I I l e r
« Focus and aim of the six workshops
9:15 - Group Work - Workshops 1& 2:

« Workshop 1 - Independent Scrutiny - exploring new approaches: Di Rhoden, BSOL ICB
= Workshop 2 - Strengthening our Safeguarding in Education arrangements: Razia Butt, BCC

L .

9:35 - Plenary - Workshops 1 & 2: Penny Thompson CBE t h
rategic Leaders Development Session — arc
« Key Decisions and Further Action

9:50 - Group Work - Workshops 3 & 4
« Workshop 3 - Developing and agreeing our new partnership Chairing arrangements: James Thomas,

2024 — Workshop on Key role of Relevant Agencies

Butt, BCC

10:10 - Plenary - Workshops 3 & 4: Penny Thompson CBE
« Group Feedback and Wider discussion
« Key Decisions and Further Action

10:25 - Comfort Break - 15 Mins

10:40 - Group Work - Workshops 5 & 6
« Workshop 5 - Embedding the new Lead & Delegated Safeguarding Partners roles & functions -

New Lead Safeguarding Partners and Delegated
R R T e S AL o B Safeguarding Partners Roles

11:00 - Plenary - Workshops 5 & 6: Penny Thompson CBE

« Group Feedback and Wider discussion
« Key Decisions and Further Action

11:15 - Development Session De-Brief and Close: Penny Thompson CBE

T S Independent Scrutineer role and Co-Chairing

.
« Identifications for further work

« Next steps -timetable for change

« Regional Development Day - 26th March 2024

arrangements — Autumn 2024

Our Priorities
Priority 1: Ensuring effective Implementation of ‘Working together to Buld Strong Family Foundations’ (Childhood Neglect Strategy 2022-2026)
ing a coordinated and coherent inter-agency response to chiidren impacted by dome 3
Priority 3: Developing a joint approach to understanding and responding to chidren who are, and who becom
Priority 4: Enhancing anti-discriminatory practice, by improving partnership focus on the work we do, In the context of equity, equalty, diversity and inclusion

www.lscpbirmingham.org.uk X@BirminghamLSCP
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BIRMINGHAM

The pivotal role of Safeguarding Leaders @gﬂi’? puavling

ARTNERSHIP

As Leaders of ‘Relevant Agencies’ there is a requirement to;

v'have a clear understanding of its responsibilities in relation to
safeguarding children locally, and how it will discharge them

v'co-operate with safeguarding partners to improve, implement, and
monitor effectiveness of the local safeguarding arrangements

v'share information and data about safeguarding issues and concerns

affecting the children involved in their organisation to contribute to
local priorities

v'ensure local multi-agency safeguarding arrangements are fully
understood, and rigorously applied within their organisation

www.lscpbirmingham.org.uk X@BirminghamLSCP
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BIRMINGHAM

BSCP Business Improvement Plan 2023-25 @éﬁf e

FARTNERSHIP

Priority 1: Ensuring effective implementation of ‘Working Sateguarding

.

together to Build Strong Family Foundations’ (Childhood Neglect
Strategy 2022-2026)

Priority 2: Assuring a coordinated and coherent inter-agency
response to children impacted by domestic abuse and violence
in families

Priority 3: Developing a joint approach to understanding and
responding to children who are, and who become, invisible to
services

Priority 4: Enhancing anti-discriminatory practice, by improving
partnership focus on the work we do, in the context of equity, Business

equality, diversity and inclusion
R Y Improvement Plan

www.lscpbirmingham.org.uk X@BirminghamLSCP
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This Morning’s Agenda Chidren

PARTNERSHIP

9:00
9:15
9:30

Arrival, Registration, Networking and Refreshments
Introduction & Welcome - Penny Thompson CBE, Independent Chair

Opening Remarks on behalf of the Domestic Abuse (DA) Strategic Partnership Board -
Councillor Nicky Brennan

SAFEGUARDING CHILDREN FROM DOMESTIC ABUSE
Safeguarding Leaders® Assembly

Thureday 25th April 2024

The Midlands Art Centre, Birmingham

)iz

................................ 9:35

RO RAME Introduction to the Session - Graham Tilby, Assistant Director, Birmingham Children’s Trust

0B 00 - Arvival, Regisiration, Hetworking and
Rufrashenesits

1025 - Comfort Break & Hetworking

DEAS - Introdusction & Welcomas
Paivry Thompsan CBE, indapandant Chiir
= Walcome, Apologies and Focus of the moming
session
# Priority 2 of the Buginass Isgrgvemant Mign - To
assure a coordinated and cohenent inter-agency
response to children impacied by domestic abuse
and violerec in famiBes”
# Urgerit - Arvy Ot Business
= Indapendent Chair's Safeguarding Update

0830 - Opening Remarks on behall of the Domestic
Abuse [DA) Strategh Parmorship Bosnd
Councillor Micky Bramngn
= Role of the DA Strategic Fartnership Board
= Progress on development of the D& Prevertion
Strategy
= Kay challenges, owercoming the financial constraints
facing the city, absence of hollstic perpetrator
PrOQramimis

0835 « Introduction by the Session
Graham Tiby, Assistant Diractor, Blrmimgham
Childran's Trost

# Outline ot the moming and desined outromes

= Whole Sysiem and Vakoes & Principles of the

Strategy

0845 - Satting tha scena naticnally
Jassica Priviloge, Domestic AbuSe COmMMISsioneTs
Ofiffee

= D& Act 2021 - children as wictims of DA

& D& Victims Code of Practice

« DA services for children - rational mapping exercise
000 - Timak Widheen Pr

+ A powertul LLE. fact-based dramatization of a child

drawn into 3 father's pattern of abuse despite his
ATIEMOIS 0O GrOBECE FiS Mot

www.lscpbirmingham.org.uk

035 - This Loal Combaxt - Outling of draft
Domastic Abuse Pravention Strategy
Craha TREY, Aeditwat Diractor, BATiinghms
Children’s Trust

+ Koy Pricrithes with focus on Children as Wictims

# Managemant of Aisk - DA Triage, MARAC ard
Oparation Wilownay - Laura Rogors, MARAC
Load, Waest Midlana's Folice

+ Cparation Encompass - Nikdd Phosner, Hoad of
Egvvice Domestic Abuse & Wnterparsonal
Violanca, Birmimgham Chidran's Truse

11:10 - Group Discussion

+ How do we embed the Values & Principles within
our arganisations ard as parinershipfwhols
system?

+ How do we as system aders work Dether
together to support wictims of DA In the conbext of
nesducing rescurtess

1:40 - Phemary/Fosdback

Pty Thompson CEE, Inalanandant Gl
1:55 - Any Difvisr Businass

Faniy Thampson CBE indepandent Sl

12:00 - Cloaa

Our Pricritiss

Priodity 1 Endiring eflectve mplemanitaton of Working
Lagathi 1 Build Serong Farmlly Pourdations’ [Childhoo
Migghacr Stratigy 2rdd-NE0H)

Priodey 2 fasuring a coordinated and coherent inar-
gty Dpofis 15 chilie Mgesied by dofadlie

s and vioknos in lamiles
Mt Durvidepling & it apfraech 10 uhderstandng

practa, by
pamrarship focus on the work we do, I the
wuq}qqﬂy“ﬂ;mm

9:45

10:00
10:25
10:35

11:10
11:40
11:55

Setting the scene nationally - Jessica Privilege, Domestic Abuse Commissioner’s Office
Timekeeper — Video Presentation
Comfort Break & Networking

The Local Context — Outline of draft Domestic Abuse Prevention Strategy - Graham Tilby,
Assistant Director, Birmingham Children’s Trust

* Management of Risk — DA Triage, MARAC and Operation Willowbay — Laura Rogers,
MARAC Lead, West Midlands Police

* Operation Encompass - Nikki Plummer, Head of Service Domestic Abuse & Interpersonal
Violence, Birmingham Children’s Trust

Group Discussion
Plenary/Feedback - Penny Thompson CBE, Independent Chair
Any Other Business - Penny Thompson CBE, Independent Chair

X @BirminghamLSCP
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Opening Remarks on behalf of the
Domestic Abuse (DA)
Strategic Partnership Board

Councillor Nicky Brennan

www.lscpbirmingham.org.uk X
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Role of the DA Local Strategic Partnership Board

The Partnership is responsible for supporting Birmingham City Council in meeting its duty
under Part Four of the Domestic Abuse Act 2021.

It oversees and provides the strategic direction of DA in the city and providing governance
in delivery and review of the Domestic Abuse Prevention Strategy for the city. There are

specific subgroups which focus on different shared priorities and report back to the Board
regularly on progress.

Partnership working across the system is key to ensuring we support survivors to reach
safety, recover and rebuild their lives, and that we provide the right support earlier to
prevent survivors from reaching crisis.

BE BOLD BE ——

ity Council



Progress on development of the DA Prevention Strategy

Members of the Partnership Board have come together as a Working Group to redraft the
citywide strategy and update our shared aims. This includes six key priorities:

« Working together as a whole system,
« (Changing attitudes and behaviours,

« Early identification and help,

* Protecting children and young people,
« Safety, support and recovery, and

« Holding perpetrators accountable.

We will be soon be undertaking a 10-week consultation in line with our Part 4 duty. Please do
share the consultation with your colleagues, clients, friends and family and let us know what
you think. It is aimed that following a review of responses, and internal governance, the
strategy will be launched in the Autum.

BE BOLD BE O Eishen



Key challenges - financial constraints

The Council has, as currently estimated, a budget gap of £300m for 2024/25 and 2025/26, this
means that most service areas are impacted in some way. However, the Council recognises that
DA is a key priority.

The Council receives a Part 4 grant under the DA Act 2021 to fund only support within safe
accommodation.

We also have an Adult Social Care budget to support our work on Early Intervention and
Prevention, which will continue to fund services such as our DA Hub and community-based
support. Early intervention is vital to reduce the Council’s spending on costly crisis services, to
reduce the impact and trauma for survivors, and, ultimately to save lives.

As a superdiverse city, it is also crucial that our support is culturally-sensitive and multilingual. We
embed equalities within all our services and work with a range of providers, who offer different
specific cultural competencies and work with survivors to break down barriers to support.

BE BOLD BE O Eishen



Key challenges - perpetrator programmes

The Birmingham Children’s Trust commission support for families, including programmes that
work with perpetrators. However, there is a lack of holistic perpetrator programmes, which makes
it harder across the system to prevent abuse from escalating and to prevent perpetrators from re-
offending.

Our Partnership Strategy is focused on what we can achieve with the resources that we have.
This includes recognising the range of ways in which we can hold perpetrators to account across

our system, without relying solely on perpetrator programmes, making clear that the perpetrator
is solely responsible for the abuse and addressing their behaviour while keeping victims safe.

BE BOLD BE O Eishen
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Introduction to the Session

Graham Tilby
Birmingham Children’s Trust

www.lscpbirmingham.org.uk X
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Domestic Abuse: The national picture

1ind

People 16 and

Safelives estimates LBGTQ+ men and women are Disabled women are

often under-represented in statistics and highlights twice as

over have that currently 2.5% of people accessing domestic ||ke|y
experienced abuse services are identified as LBGTQ+ survivors. to experience
domestic abuse domestic abuse as
since turning non-disabled
16. % women.
On average, In the year endin
Victims/survivors DomeStiC abuse COSt £78 MarCh 28/23 889,991 8 N I 7
@] live with abuse for  billion in England in 2022. domestic abuse- 7 \ -
3 years before  Women’s Aid state that for every  related crimes were | L
getting help. pound invested in domestic  recorded by the Police.

abuse support services we will
see a saving to the public purse

BE BOLD BE BIRMINGHAM of at least £9. L
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Domestic Abuse: The local picture
On average in 2023,

992 = Domestic abuse is now the second highest reason for the Birmingham and
Homeless contacting Birmingham Children’s Trust. In 2023, the SOHhU”_ Womerfs Aid
presentations in Trust received 8,829 contacts from other agencies, in helpline received
2022/23 were which domestic abuse was the primary need. 2 0 1 6
’

primarily due to

domestic abuse.
calls per month.

@ During the University of
Birmingham 2022-23  West Midlands Police attended By December the Royal

academic year, one of the 86,344 domestic incidents in Orthopaedic Hospital had

main reasons for providing 2023 (and increase of 7.4% from 142 disclosures of domestic
abuse from patients in

students emergency the previous year) and recorded _
accommodation was 44,047 domestic abuse crimes 2023, @n increase of 426%
domestic abuse. (Jan 2023 — Jan 2024) since 2020.

Birmingham

BE BOLD BE BIRMINGHAM L
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Desired Outcomes - As System Leaders consider:

How do we embed the Values &
Principles of the DA Strategy within
our organisations and as
partnership/whole system?

How do we work better together to
support victims of DA in the context
of reducing resources?

BE BOLD BE BIRMINGHAM O Eishen



Values & Principles

e Survivor-centred and survivor-led - tailored, trauma-informed support to survivors (including children),
recognising safety as paramount, going at her pace throughout.

e Strength-based - recognise all the survivor has done to keep herself and her children safe, that she is the
expert and is in no way to blame for perpetrator's behaviour.

e Early Intervention and Prevention - prevent abuse from happening in the first place and prevent the
escalation of risk.

e Accountability - recognise all actions the perpetrator takes to abuse, including using children to control
and post-separation abuse, and hold them accountable.

¢ Intersectionality - remove barriers to support for marginalised communities, actively adopt anti-racist
practice and consider intersecting needs like mental health or substance addiction.

e Robust partnership response - whole systems response to domestic abuse with strong and simple
pathways to quality assured support services, ensuring the right support at the right time from all
professionals.

BE BOLD BE O Eishen



Children as Victims of Domestic Abuse

JessicaPrivilege
Geographic Lead

B N ~ B 1“*11 TS 1o Y
Practice and Partnerships Team




domestic
abuse |
commissioner

domestic
abuse
commissioner

66 Who you are and where
you live decides the support
you will get. This postcode
lottery is deeply unjust ana
puts lives at risk, 99

The Domestic Abuse Commissioner,
Nicole Jacobs

Let’s mend the #PatchworkOfProvision

OFFICIAL



| Domestic Abuse Act 2021

‘The term ‘victim’ is used in the 202] Act to denote someone who has

experienced domestic abuse. This includes (&gl [N gl N g e VERTEE
heard, or experienced the effects of domestic abuseXelsloRe|(=Re=1le[(=]o R {o)

either the victim of the abusive behaviour, or the perpetrator.’

(Section 3, Domestic Abuse Act 2021)

However, whilst the Act names children as victims in their own right, the
government did not provide any guidance, duty or funding to provide

community-based services for them.

OFFICIAL



©. Mapping & Response

commissioner

A Patchwork of Provision Children Act 2004

of people who wanted their
children to receive support
were able to get it.

Victims Code

East Midlands MARAC

East of England

Children’s
Commissioner’s
Office - Access to
Advocacy Report



©

domestic
abuse

The Challenges

Practitioners’ Feedback Statutory Services
- Funding for specialist services
« Waiting lists

- Capacity within services - Statutory services are overwhelmed

Local authority finances

 Evidence base and evaluation

- High levels of variation of provision
and approadch

 Professionals’ confidence in recognising
Domestic Abuse and access to training

 Victims and Survivors Correspondence
— lack of trust

OFFICIAL



domestic

HALT Research
 Failure of services to seriously consider the \{eJ[el=Xe[gle R=Y{eI=Tg[=Tglel=F Nl i l=Nelql|[e

« Crucial to [EYENERe IRt fe¥agtel (such as domestic abuse) to support children and
young people to reduce the chance of unresolved trauma impacting future outcomes.

S|V e elelgi[gleelo[{=RETelV=IEg SO that their care experiences mitigate adverse childhood
experiences is central to them developing a positive sense of self and understanding

what a healthy relationship looks like.

* Need for Felleii[eNipl=1a=lgii[elgR o] e e o) [Klet=TgI M ole)iJ Ot risk of perpetrating DVA
- DVA specialist agencies need to have [ofS]s]i[e]jsXelelgplelelle]aNagleit=] (o] Xelgle N{=TTe]U[(el=1S

which are easily accessible and age appropriate to younger victims and children
experiencing DVA.

OFFICIAL
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Next steps

Policy Report
Babies, Children and Young People as Victims of Domestic Abuse

« Survey — Local Authority Commissioners and OPCC's
« Survey — Specialist Services, National Organisations
« Roundtables — Children Social Workers
- Roundtables — Teachers and Education leads
- Research, evidence, date best practice — UK and Worldwide
» Lived experience — via ‘Tell Nicole’

OFFICIAL
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abuse

Next steps

‘Tell Nicole’ »

VeICES

Victims and Prisoners BiIll

o Duty to Collaborate and Joint Strategic Needs Assessments

o Duty to Fund

o Ringfenced lBy Clnd For’ pOt the domestic abuse commissioner's
_ o ) ) survivor platform

o Firewall between Policing and Immigration Enforcement

Family Courts and voice of the child

OFFICIAL



domestic

GBS oner | Contact

Email:
Jessica.privilege@domesticabusecommissioner.independent.gov.uk

Commissioner@domesticabusecommissioner.independent.gov.uk

Our reports and briefings are published on the our website:

www.domesticabusecommissioner.uk

X (Twitter): @CommissionerDA

OFFICIAL
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‘Timekeeper’
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http://www.lscpbirmingham.org.uk/



http://www.lscpbirmingham.org.uk/

Safeguarding
Children

PARTNERSHIP

www.lscpbirmingham.org.uk


http://www.lscpbirmingham.org.uk/

IIIIIIIIII .
Safeguarding
Children
PARTNERSHIP

The Local Context — Outline of draft
Domestic Abuse Prevention Strategy

Graham Tilby
Birmingham Children’s Trust

www.lscpbirmingham.org.uk X@BirminghamLSCP
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Values & Principles

Survivor-centred and survivor-led - tailored, trauma-informed support to survivors
(including children), recognising safety as paramount, going at her pace throughout.

Strength-based - recognise all the survivor has done to keep herself and her children safe,
that she is the expert and is in no way to blame for perpetrator's behaviour.

Early Intervention and Prevention - prevent abuse from happening in the first place and
prevent the escalation of risk.

Accountability - recognise all actions the perpetrator takes to abuse, including using
children to control and post-separation abuse, and hold them accountable.

Intersectionality - remove barriers to support for marginalised communities, actively adopt
anti-racist practice and consider intersecting needs like mental health or substance addiction.

Robust partnership response - whole systems response to domestic abuse with strong and
simple pathways to quality assured support services, ensuring the right support at the right
time from all professionals.

BE BOLD BE O Eishen



Desired Outcomes

What this will mean to survivors
Service providers and front-line staff are equped to A survivor-centred approach - This puts the rights of e  Improved knowledge and
recognise and respond to domestic abuse. each survivor at the forefront of all actions and ensure awareness of domestic
Services are better prepared to support children and that each survivor is treated with dignity and respect. abuse.
young people who are victims/survivors. This approach promotes their recovery, reduces the risk « Greater confidence in giving

: : : : of further harm and reinforces their agency and self- ) ) -
Informatlon_ about the suppor_t available for survivors is determination. information and advice.
clear, consistent, and accessible.

S ey e 6 celvestisn) A5 (s e demeae Being able to trust - Importance of confidentiality Improved knowledge of the

; : ) L . promotes safety, trust, dignity, and empowerment. domestic abuse offer.
abuse is, and what services are available in Birmingham. Feeling safe - The concept of safety includes physical Providing the right support

Birmingham citizens feel confident and able to report fetv an ri W - ) g

incidents of domestic. abue Z;ii¥o?1a?ssa?‘g:y. 1y @ wellas psychological and at the right tlm.e for the

Abuse is reported earlier as people are confident in Feeling heard and respected- Every survivor has the survivor and children.

raising the issue, therefore reducing opportunities for right to be treated with respect and dignity and to make ®  Better understanding of

harm. choices about what happens. pathways resulting in timely

Consistent processes and systems are in place to Feeling empowered - Self-determination means access to support.

respond appropriately to domestic abuse. respecting the dignity, wishes and choices of survivors, o Aple to navigate around the

Survivors and their children are offered person centred E;OLZ'(':‘i)c‘l’;’:;gv\tziTot‘ieb”ea'rr]‘dC\?vrr‘]tarng‘;;hnetgi;plig9 Pleleists virtual offer.

Ve eoing kit g Alpoops e IMprove understancing o
: o 9 : equal right to the best possible assistance without unfair the early intervention and

wellt.)elng,. resilience and understanding of healthy discrimination on the basis of gender, disability, race, prevention offer.

relationships. _ ethnicity or tribe, colour, language, religious or political e A confident and capable

More survivors get support to navigate the system and beliefs, status or social class, etc. ATl

move into suitable accommodation when they need to No Wrong Door - Right support at the right time and not '

leave their home, so they are safer sooner. being passed to a number of agencies.

Perpetrators are dealt with appropriately.
Repeat incidents of domestic abuse are reduced.

BE BOLD BE BIRMINGHAM o [Eimisher




ﬂlision - “Birmingham is a place where domestic abuse is not tolerated; where everyone can expect equality and respectin \

their relationships, and live free from domestic abuse. “

Values

Survivor-centred and survivor-led
Strengths-based approach
Qerpetrator accountability

Early intervention and prevention
Intersectionality

Robust partnership response

ﬁ Priority 2 Priority 3 Priority 4 Priority 5 Priority 6

Whole Systems
Approach

Making DA
everybody's
business.

All partners working
collectively and
collaboratively as a
network, to respond
to and prevent DA.
Recognising DA
complexity and
intersectionality, and
integral role each
partner plays in the
system.

Prevention-
Changing
Attitudes and
behaviours

Culture change,
through awareness
raising with the aim: -
Challenging attitudes
that foster DA.

Understanding that
DA is solely the fault
of the perpetrator.

Understanding that
DA is solely the fault
of the perpetrator.

Ensuring needs of
marginalised
survivors are
highlighted in this.

Prevention - Early
identification and
help

Focus on early
identification of the
signs of abuse.

Strengthening
confidence and first
responses from all
professionals to prevent
escalation of risk and
harm and provide
tailored support to
survivors.

Embedding an early
help offer of DA in the
universal space e.g.,
family hubs, GPs.

Children and
young people are
protected

Raising awareness
and understanding of
healthy relationships.

Identify and support
children and young
people affected by
domestic abuse,
including supporting
young people in
abusive relationships,
as well as abuse from
family.

Safety Support
and Recovery

Keeping survivors
and their children
safe is paramount
concern.

Commissioning
quality assured
support to survivors
in safe
accommodation as
per Part 4 DA Act
duty.

Developing a longer
term and holistic

offer to aid recovery.

Hold perpetrators
to account

Develop an
intervention pathway
that sets out a range
of actions that holds
perpetrators to
account, at every
opportunity across
the system, whilst
ensuring that
survivors are
protected from harm.




Children and young people are protected from the effects of domestic abuse

Raise awareness of the appropriate and accessible support options available for children and young
people, both as victims and perpetrators of abusive behaviour.

Develop and promote the use of direct work toolkits to all partners who work with children and young
people, including schools, colleges, universities, and out of school settings, to support survivors of
domestic abuse.

Ensure that the toolkits meet the needs of children and young people from marginalised backgrounds.
This includes pupils facing increased vulnerabilities such as those in Pupil Referral Units, children, and
young people with additional needs, and those in care.

Promote the importance of all services being supportive of non-abusive parents and recognise all of the
actions they take to keep their children safe, whilst recognising that an abusive partner cannot be a
good parent and embed this in reporting for all agencies.

Increase awareness and understanding across the system of young people perpetrating abuse in
relationships and in the family home, and effective interventions to this behaviour.
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Updated Strategy Timeline

By 3" May

Board approval of
draft;

Preparation for
consultation

17t — 315t July

Final strategy edits

BOLD BE

8th May

10-week
consultation starts

August

Final Board
approval by email

9th May

Board meeting
(update on
promotion of
consultation and
action planning)

Aug/Sept (date
TBD)

Publication of
Cabinet report

June

Council internal
governance
processes start;

Action planning
continues

September (date
TBD)

Cabinet approval

11th July

Board meeting
(update on
consultation
outcomes, design
and action
planning)

11th September

Board meeting

16t July

10-week
consultation ends;
Strategy Working
Group Meeting

October

Launch of strategy

Birmingham
" ‘ City Co%nc:il



MARAC and Operation Willowbay
West Midlands Police Response to
High Risk Domestic Abuse

with DCI Lucy Wilson and Regional MARAC Lead, Laura Rogers

West Midlands /
POLICE | 'Y/



.? Summary

West Midlands MARAC covers seven Local Authorities, with Birmingham carrying around
50% of our MARAC demand alone

Around 80% of all MARAC cases feature children and MARAC is prioritised accordingly
across the multiagency space

It is not, however, statutory

In April 2019, the Coordination and Administration of all seven MARAC areas was
centralised and moved into WMP

The function itself is OPCC funded, with funding top sliced from Community Safety Budgets
across the region

WMP do not “own” MARAC, however, having been both responsible for the central MARAC
team and responsible for 75-90% of the demand (variably) for the past five years, WMP
were held to account within recent HMIC inspection findings regarding MARAC

MARAC in the West Midlands has become a victim of its own success and significant
changes have had to be implemented since late 2023 in order to drastically improve risk
assessment, wait times for victims and overall governance of the MARAC structure



¥2019 - 2024

Summary of key developments impacting MARAC demand and performance

April 2019 Oct 2023
Centralisation of HMIC raise serious
Coordinators, Oct 2021 concerns Jan 2024
Administration, Nov 2019 Rape guidance regarding MARAC New model and
Operating Protocol WMP moves to May 2020 MARAC enforced —all Dec 2022 volume — WMP MARAC thresholds
and Referral using DARA (pilot goes virtual domestic rapes are MARAC Triage move to launch for WMP
Process area initially) high risk pilot begins in CV “Engaged” status cases
| | l | l | |
1 | I I I i |
May 2019 March 2020 Nov 2020 June 2022 April 2023 Nov 2023
Introduction of the COVID hits, No BH MARAC goes Non-Fatal OPPC commence Op Willowbay —
Repeats for Excuse for Abuse daily Strangulation regional MARAC WMP’s rapid
Information Only campaign becomes law, NFS Task & Finish MARAC
Referral option launching soon guidance enforced Group to consult improvement plan
‘ after —all NFSis high Linxs Report and commences for six
‘ risk Survivor Feedback months
findings ‘

2019 Annual demand: 5,219 2020 Annual demand: 6,305 2021 Annual demand: 7,604 2022 Annual demand: 9,160 2023 Annual demand: 9.960
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Time from New Referral to Hearing in Calendar Days

14 days

Target

28 days

Safe Parameter

13

Calendar days

20

Calendar days

15

Calendar days

19

Calendar days

12

Calendar days

1

Calendar days

13

Calendar days
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Operation Encompass

Nikki Plummer
Head of Service Domestic Abuse & Interpersonal
Violence, Birmingham Children’s Trust

PERATION

NCOMPASS

In every foroe. bn every school. For every child.

www.lscpbirmingham.org.uk X@BirminghamLSCP



http://www.lscpbirmingham.org.uk/

Operation Encompass is a police and school
early intervention safeguarding information
sharing partnership which supports children’
experiencing’domestic violence and abuse.

Operation Encompass is based upon the national requirements to not only
identify children in need of support but to also ensure that this support is put in
place immediately:

‘Nothing is more important than children’s welfare. Children who need help
and protection deserve high quality and effective support as soon as a need is

identified.”

Police are a 'local safeguarding partner’ required to ‘make arrangements to
work together’ (with the other partners) ‘to safeguard and promote the welfare
of local children including identifying and responding to their needs’

Working Together to Safeguard Children and all its requirements apply to
all schools.

State funded schools, including stote-maintained nurseries, independent schoals, schools with
&th forms, academies, free schocls, pupil referrcl units and aliernative provision providers
registered with the Government
Children refers to 0-18 years of age
3 Operation Encompass vses the word ‘experience’ rather than “wilness’ or "exposed’ s we ! a PE RATION

feel that this betier reflects the impact upon a child % >
S oS NCOMPASS

Working Together fo Sofeguard Children

BIRMINGHAM
CHILDREN'S TRUST

OFFICIAL



Birmingham Statistics

 Domestic Abuse reported to West Midlands
Police and Birmingham.

YEAR FORCE BIRMINGHAM

April 2020 - March 2021 57878 24826
April 2021 - March 2022 67768 28359
TOTAL 125,646 53,185

BIRMINGHAM
CHILDREN'S TRUST
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Operation Encompass Update

* From 15 April Birmingham Children’s Trust leading in
partnership with Education Safeguarding (Birmingham City
Council) and West Midlands Police.

e Domestic Abuse Education Lead role.

* Transition period for handover.
* Administration retained by BCC/WMP.

BIRMINGHAM
CHILDREN'S TRUST



Plans to develop Op Encompass

e Survey to schools

e Education reps on Steering Group

* Focus on 100% sign up

 Develop a training offer to Education Settings
* Develop a toolkit for Education Settings

* Triangulate and focussed on out of sight children —
known to MARAC, Temporary Accommodation, EHE

* Drop-in clinics for staff support
* Proactive targeted support for high-risk DA

BIRMINGHAM
CHILDREN'S TRUST

OFFICIAL



Anticipated outcomes and impact

e Children experiencing DA are well supported and can
recover from DA

* Children out of sight are known and supported

e Education settings are upskilled to respond to DA
including risk assessment, safety planning and
engagement with MARAC

e Stronger multi agency working

* Model is replicable — consistency across West
Midlands

BIRMINGHAM
CHILDREN'S TRUST

OFFICIAL



For further information please contact:

* Nikki Plummer — Strategic / Operational Lead
for Operation Encompass

Nikki.plummer@birminghamchildrenstrust.co.uk

e Shameelah Hussain — Domestic Abuse
Education Lead

Shameelah.hussain@birminghamchildrenstrust.co.uk

BIRMINGHAM
CHILDREN'S TRUST

OFFICIAL


mailto:Nikki.plummer@birminghamchildrenstrust.co.uk
mailto:Shameelah.hussain@birminghamchidrenstrust.co.uk
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Safeguarding
Children
PARTNERSHIP

Facilitated Group Discussion
Graham Tilby
Birmingham Children’s Trust

www.lscpbirmingham.org.uk X@BirminghamLSCP



http://www.lscpbirmingham.org.uk/

BIRMINGHAM
Safeguarding
Children
PARTNERSHIP

Group Discussion

* How do we embed the Values & Principles within our
organisations and as partnership/whole system?

* How do we as system leaders work better together to
support victims of DA in the context of reducing
resources?

www.lscpbirmingham.org.uk X@BirminghamLSCP


http://www.lscpbirmingham.org.uk/
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Plenary/Feedback

Penny Thompson CBE,
Independent Chair

www.lscpbirmingham.org.uk X@BirminghamLSCP



http://www.lscpbirmingham.org.uk/
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Final Thoughts... t Children "~
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Save the date!

Next Safeguarding Leaders’ Assembly:
Thursday 3" October 2024

www.lscpbirmingham.org.uk X@BirminghamLSCP
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