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1. Introduc�on to my 8th Accountability Report 
 

1.1 This is my 8th Accountability Report as Independent Chair. As I said last 
year, independence is a frame of mind not a length of �me. However, now 
that the Government have published ‘Working Together to Safeguard 
Children 2023’, change is afoot and the Safeguarding Leaders and the 
Partnership are though�ully planning how Birmingham can achieve 
compliance and build on the progress of the last eight years. Birmingham 
Safeguarding Children Partnership (BSCP) remains absolutely commited 
to our shared purpose of ensuring improvement in how children, young 
people and families in Birmingham are supported to be safe and to flourish. 
We are doing this at a �me of significant change. Resources have been 
severely compromised with the Council issuing a S114 no�ce and other 
partners facing the impact of austerity, the cost-of-living crisis, and the 
implica�ons of the post-pandemic world and interna�onal turbulence. 
The impact of the pandemic, the economy, and social media on the lives 
and experiences of children and young people is being recognised in the 
upsurge of mental and emo�onal instability, absence from school, and a 
rise in serious youth violence. This is a concerning backdrop to my 2023/4 
Accountability Report which is an account of my ac�vity and a reflec�on 
on the effec�veness of BSCP arrangements over the past year.  
 

1.2 The descrip�on of my role is atached as Appendix 1. 
 

1.3 In my last report I was able to cite evidence that the progress I was seeing 
had been reinforced by the Inspec�on of Birmingham City Council Local 
Authority Children’s Services (ILACS) by Ofsted. This wide-ranging 
Inspec�on took place between 20th February – 3rd March 2023 and was 
published on 18th April 2023. Their unequivocal conclusions are worth 
repea�ng: 

 
• The impact of leaders on social work prac�ce with children and 

families - GOOD 
• The experiences and progress of children who need help and 

protec�on - GOOD 
• The experiences and progress of children in care - GOOD 
• The experiences and progress of care leavers - GOOD 
• Overall effec�veness – GOOD 

 
1.4 Ofsted evidenced that “much progress has been made” since the last 

inspec�on in 2018. These judgements, which were formed by listening to 
children and young people, prac��oners, partner professionals, and by 
scru�nising records, provided valuable assurance to the public. 
 

1.5 Whilst the lead provider of these services, Birmingham Children’s Trust, 
could be justly proud of their posi�ve impact, the Local Authority, Police 
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and Health Partners should also take their share of responsibility for the 
effec�veness of the improvement journey so far. Clearly, there was, and is, 
no room for complacency; complacency is the enemy of excellence. As if 
to reinforce that point, Police and Health partners have received 
Inspec�on reports over the past year that have signalled a need for 
improvements, which I see being responded to with seriousness and 
vigour.  
 
When I met with Assistant Chief Constable Jennifer Ma�son, she 
explained her role in Chairing a Gold Group addressing improvements 
needed to move the Police out of “engaged status” for issues in Public 
Protec�on. Recently, I have met with both ACC Ma�son in her role as 
Accountable Officer for the PPU and Serious Crime, and ACC Claire Bell in 
her role as Accountable Officer for Local Policing. Whose safeguarding 
responsibili�es have been delegated to them by the Chief Constable. 
 

1.6 Whilst I contributed to the Care Quality Commission inspec�on of the 
Integrated Care Board’s func�oning, that advisory report has not yet been 
published. However, I understand that through the Improvement Plan for 
Health’s ‘Forward Thinking’ children and young people’s mental health 
services, progress is being made. 
    

1.7 In this past year, I have seen both the ambi�on to con�nue to improve 
support for families in their communi�es and a commitment to learn from 
inspec�on and scru�ny.  
 

1.8 Two key areas highlighted for further partnership progress by Ofsted were 
already priori�es in our Business Improvement Plan 2023-25. These are: 
“Ensuring effec�ve implementa�on of the Childhood Neglect Strategy 
(2022-26)” and “Assuring a coordinated and coherent inter-agency 
response to children impacted by domes�c abuse and violence in 
families”. Both issues have remained the focus of sustained ac�vity. These 
efforts include inves�ng in our Neglect Programme Manager, Luisa Fraser, 
who provides training and support, as well as focusing on the impact of 
domes�c abuse on children and childhood at the Annual BSCP 
Prac��oners' Conference in November 2023. 
 

1.9 The further two priori�es in our current plan are: “Developing a joint 
approach to understanding and responding to children who are, or who 
become, invisible to services” and “Enhancing an�-discriminatory 
prac�ce, by improving partnership focus on the work we do in the context 
of equity, equality, diversity and inclusion.” I will return to ac�ons to 
address our priori�es, including the planning for the 2024 Prac��oners’ 
Conference.  
 

1.10 For the rest of my Accountability Report, I will reflect on key aspects of the 
Independent Chair’s role, undertake a high-level reflec�on on the past 

https://lscpbirmingham.org.uk/wp-content/uploads/2023/04/Business-Improvement-Plan-2023-25-FINAL.pdf
https://lscpbirmingham.org.uk/wp-content/uploads/2023/03/Tackling-Neglect-in-Birmingham-A-Strategy-for-Children-and-Young-People-2022-2026-11.pdf
https://lscpbirmingham.org.uk/wp-content/uploads/2023/03/Tackling-Neglect-in-Birmingham-A-Strategy-for-Children-and-Young-People-2022-2026-11.pdf
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year from the perspec�ve of Safeguarding, further review progress against 
our priori�es, and offer a few concluding remarks about the next steps on 
our improvement journey. 

 

2. Convening, Assurance and Accountability 
 

2.1 My role is fulfilled on behalf of the Accountable Safeguarding Partners: 
Chief Constable of West Midlands Police, Chief Execu�ve of Birmingham 
City Council, Chief Execu�ve and Accountable Officer for the NHS 
Birmingham and Solihull Integrated Care Board, and the Chief Execu�ve of 
Birmingham Children’s Trust. They lend me their authority to support and 
challenge their organisa�ons and systems’ leadership in the interests of 
safeguarding children. Together they are commited to delivering on the 
ambi�on that “Birmingham is a family friendly city where children will 
flourish, feel safe, listened to, learn and grow up to ac�vely contribute to 
society”. 
   

2.2 They, or their delegated Safeguarding Leads, sit on the BSCP Execu�ve 
Board and share responsibility for our Governance and Accountability 
arrangements. Through 2023/4 there have been several changes at the 
most senior level; with a new Chief Constable, Craig Guildford, a new Chief 
Execu�ve for the Children’s Trust, James Thomas, in December 2023, and 
the announcement of a change of Chief Execu�ve for Birmingham City 
Council, with Graeme Bets once again fulfilling the role in the interim.  
 

2.3 I would like to thank James Thomas and Andy Couldrick (Birmingham 
Children’s Trust CEO un�l December 2023), Sue Harrison (Director of 
Children’s Services, Birmingham City Council), Richard North (Chief 
Superintendent for Birmingham, West Midlands Police), and Lisa Stalley-
Green (Outgoing Deputy CEO and Chief Nursing Officer, NHS Birmingham 
and Solihull Integrated Care Board) for being the locally accountable 
leaders, comprising the Birmingham’s Safeguarding Leaders Group.   

 
2.4 Whilst there has been some change in key roles across all the lead partners 

there has been no reduc�on in the commitment to partnership working 
and mutual support, which is both commendable and essen�al, especially 
in the face of many challenges, resources being not the least of them.   
 

2.5 It is important to clarify that whilst the leadership of Safeguarding 
arrangements sits with the four key partners iden�fied above, the delivery 
of support to families and children and an effec�ve response to 
safeguarding concerns sits with a much wider range of professionals and 
organisa�ons. Schools, early years se�ngs and community and voluntary 
organisa�ons are key to suppor�ng children and young people in their 
communi�es. Their engagement with BSCP is a vital part of our 
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arrangements and over the past year aten�on to the quality of 
communica�on with, and support to, our diversity of prac��oners has 
been a priority. The introduc�on of the partnership newsleter, my blog, 
and the introduc�on of Local Child Safeguarding Prac�ce Review webinars 
to help cascade leaning are examples of this.  
 

2.6 Over the last year I have con�nued to convene and chair the BSCP 
Execu�ve Board on behalf of partners and to support and challenge, 
without fear or favour, in the best interests of children and young people. 
I have sought to ensure the effec�ve running of BSCP through direct 
observa�on, analysis of data, and quality feedback. This is my approach to 
strategic scru�ny, supported by being visible and accessible, encouraging 
openness, learning, mature rela�onships, and a commitment to improve 
partnership engagement and performance. Last year I reported on a “new 
normal” involving a mix of face to face and virtual mee�ngs. We are now 
holding Execu�ve Board mee�ngs, Safeguarding Leaders Assemblies, the 
annual Prac��oners’ Conference, and some Sub-Groups face to face. 
However, we have found that quarterly Prac��oners’ Forum sessions and 
some Sub-Group mee�ngs work beter virtually. 
 

2.7 I am pleased to report that we have returned to Execu�ve Board mee�ngs 
being hosted by partners. This past year’s highlights included our 
September mee�ng at Adderley Primary School, where young 
ambassadors took us in groups around their vibrant school. Our mee�ng 
in November at Birmingham Women's Hospital was able to reinforce the 
significant role played by Health colleagues in the vital weeks and months 
before, during and a�er a child’s arrival in the world. We have also been 
hosted by Birmingham Children’s Trust, Lakeside Children’s Centre, NHS 
Birmingham and Solihull Integrated Care Board and West Midlands Police. 
Moving the Execu�ve Board around the City Partners for hos�ng provides 
an excellent opportunity to see and hear from prac��oners, and 
some�mes to meet actual children! 
  

2.8 I have atended at least one of each of the Sub-Groups during the year as 
an essen�al way of achieving assurance on the prac�ce of our values, 
sharing of common purpose and ac�ve pursuit of our priori�es. Each one 
is co-chaired and has a key work programme.  I con�nue to be impressed 
by the maturity of these vital elements in our arrangements. In each Sub-
Group I have witnessed respec�ul, open, challenging discussions and the 
delivery of quality products. These products include conferences and 
courses from Learning & Development; insigh�ul audits and reviews from 
Quality, Impact and Outcomes; and though�ul, valuable reviews, Learning 
Lessons Briefing Notes, and now webinars from Serious Cases, telling 
powerful stories and describing ac�on orientated improvements.  
 

2.9 In addi�on, I have atended the Health Safeguarding and Safeguarding in 
Educa�on Partnerships, both of which have key coordina�ng, support and 

https://lscpbirmingham.org.uk/wp-content/uploads/2023/04/Organisational-Structure-Chart.pdf
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awareness raising func�ons. Both groups when I atended them had full 
and relevant agendas and the right people in the mee�ng, par�cipa�ng 
fully. They were well chaired, demonstra�ng learning and a willingness to 
wrestle with challenging issues. It is clear that Safeguarding 
responsibili�es are receiving a high priority within the Children’s 
Directorate of the Council, with the ac�ve engagement of Schools, who 
are on course to becoming seen as a fi�h Partner in the arrangements, in 
prac�ce. 
 

2.10 The four Safeguarding Leaders and I meet virtually on a regular basis to 
plan agendas, problem solve, and chart progress. Subsequently building 
and sustaining the strong fundamental rela�onships that are at the heart 
of our Safeguarding arrangements.  
  

2.11 In addi�on, with Simon Cross (BSCP Business Manager) I hold induc�on 
mee�ngs with any senior leader taking on the lead safeguarding por�olio 
for their organisa�on. I cannot underplay the importance of establishing 
clear expecta�ons and open produc�ve rela�onships across the large and 
complex safeguarding partnership landscape. 
 

2.12 The Prac��oner Forum now has 739 members, who receive regular 
updates, Newsleters and invita�ons to training and events.  I chair the 
quarterly forum which con�nues to achieve a good atendance, sugges�ng 
that it con�nues to be relevant and helpful for colleagues. January’s 
mee�ng had 78 atendees. This past year has included topics; on 
improving quality of referrals, how to access support for families and 
iden�fying children who are criminally exploited and should be subject to 
the Na�onal Referral Mechanism (NRM). Fixed items include an open 
ques�on and answer session and a learning and development update. 
Having open access to prac��oners through this Forum and the annual 
conference is integral to my assurance func�on.  
 

2.13 Councillor Karen McCarthy takes her responsibility for Children and 
Families in the Council Cabinet very seriously, being a regular observer at 
the Execu�ve Board, member of the Safeguarding Leaders’ Assembly and 
a present and involved councillor on behalf of children and families.  
Councillor John Coton who chaired the Community Safety Partnership, is 
now Leader of the Council. Councillor Nicky Brennan has succeeded Cllr 
Coton as Chair of the Community Safety Partnership and my mee�ng with 
her reinforced a shared commitment to two of the key issues facing young 
people, namely Serious Youth Violence and Criminal Exploita�on. Cllr 
Brennan also chairs the Domes�c Abuse Local Strategic Partnership Board 
for the City. 
  

2.14 This year’s two Safeguarding Leaders’ Assemblies were held in April and 
November 2023.  April’s Safeguarding Leaders’ Assembly benefited from 
each of the four Lead Birmingham Partners presen�ng on Organisa�onal 
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and Partnership improvement. The importance of accessing locality based 
Early Help and support were the key  themes. The session concluded with a 
workshop examining how to deliver the ambitious partnership priorities for 
2023-2025. In the process they were refined, and key actions defined. 
  

2.15 November’s Safeguarding Leaders’ Assembly recognised the launch of the 
‘Tackling Exploita�on of Children and Young People Strategy 2023-25’ 
whose implementa�on will be assured by the Contextual Safeguarding 
Board. The assembly was also updated on the impact of the annual 
Prac��oners’ Conference earlier in the month, whose theme was 
‘Working as Partners to Safeguard Children from Domes�c Abuse’, 
addressed by Nicole Jacobs the Domes�c Abuse Commissioner. 
  

2.16 The Safeguarding Leaders Assembly also received a presenta�on from the 
Co-Chairs of the ‘Children Out of Sight’ group; Di Rhoden, Director of 
Nursing, Safeguarding for NHS Birmingham and Solihull Integrated Care 
Board and Razia But, Director of Thriving Children and Families at 
Birmingham City Council. They facilitated a workshop to examine case 
studies on Professional Avoidance, Elec�ve Home Educa�on, Children Out 
of Sight, and Private Fostering. The workshop recommended the crea�on 
of a pathway that enables frontline prac��oners to access advice and 
support from a Panel of Safeguarding Experts on complex cases where 
children are out of sight. 
  

2.17 Birmingham con�nues to play a key convening role in the regional 
arrangements suppor�ng children’s safeguarding. The West Midlands 
Mu�-Agency Safeguarding Arrangements’ (MASA) Network is co-chaired 
by our Business Manager, Simon Cross, and Liz Murphy, Independent 
Scru�neer of Sandwell Safeguarding Children Partnership. The group 
oversees the maintenance of online mul�-agency safeguarding 
procedures and regularly shares learning from case reviews. In March 
2024 the network held an in-person development session with 
Government Advisors on the implica�ons of ‘Working Together to 
Safeguard Children 2023’. The session was atended by 58 people - 
including good representa�on from the Police at Assistant Chief Constable 
and Detec�ve Chief Superintendent level, and the Chief Execu�ve Officer 
of Birmingham Children’s Trust - enabling good discussion of poten�al 
approaches to implemen�ng ‘Working Together’. This session built upon 
learning from the Na�onal Panel Webinar in January.  
  

2.18 The Na�onal Safeguarding Panel chaired by Annie Hudson, con�nues to 
play a posi�ve role in suppor�ng local and regional learning from cases 
and research, and the development of best prac�ce. The construc�ve, 
though�ul style and produc�on of analy�cal themed reports is adding real 
value. The Na�onal Panel webinar in November 2023 fed back on na�onal 
reviews and themes from local reviews, highligh�ng the issues of neglect 
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and race, both of which resonate and are reflected in our own priori�es. 
Their recent Annual Report published on the 30th January 2024 will be 
considered by BSCP.  
 

2.19 In individual cases the panel offers helpful feedback. This year they 
responded posi�vely to my request for their expert input to our webinar 
following the publica�on of the ‘Child A’ Local Child Safeguarding Prac�ce 
Review. Dr Jahnine Davies’ knowledgeable contribu�on enhanced 
awareness of adul�fica�on and cultural competence was especially 
valuable. I should also add that the Na�onal Panel recognises the 
�meliness and high quality of our Rapid Reviews, whose 
recommenda�ons they have consistently endorsed. 
 

2.20 As a founding member of the Birmingham Children and Young People’s 
Partnership, with its ambi�on for all Birmingham’s children to thrive, I 
welcomed thorough and inclusive work on the development of a 
Birmingham Children’s Plan. However, the changing financial posi�on of 
Birmingham City Council and partners in-year has necessarily impacted 
planned investment in universal services, as well as targeted support to 
the neediest parts of the city. It was truly encouraging to be part of 
extraordinary partnership mee�ngs in January and March 2023 which 
discussed the developments and implica�ons of Commissioners in the 
Local Authority. The commitment to work together in the interests of 
children and families and the assurance that the most vulnerable would 
be priori�sed was vital. There was also a spirit of crea�vity and an appe�te 
to turn a challenge into an opportunity, with support for the review of 
provision for young people, for example. 
  

2.21 On behalf of the Children’s Partnership, I am the nominated 
representa�ve on the Birmingham City Partnership Board. It has been 
impacted by changes in the Local Authority with the new Deputy Leader, 
Councillor Sharon Thompson, taking over as Chair and understandably 
taking some �me to review its purpose, membership, and focus.  
 

2.22 Having pressed for a mee�ng focussed on Children and Young People, 
which took place in July 2023, the poor turnout was disappoin�ng. 
Unfortunately, the mee�ng clashed with a very difficult �me for the 
Council and partners, and consequently, the impact of a well prepared 
session was negligible. I feel that the poten�al of the City Board and its 
place in the City’s Partnership and Governance arrangements is s�ll to be 
clarified, but its poten�al has been glimpsed. 
  

2.23 On the other hand, under the leadership of Sue Harrison, Director of 
Children’s Services, the Children’s Partnership, a�er a few false starts, 
does seem to have the poten�al to play a key role in suppor�ng the wider 
children’s agenda. The addi�on of  representa�ves from Schools and Early 
Years Heads is very welcome, and even though the ambi�ons of the 
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Children’s Plan need to be clipped in light of resources, the drive to work 
together beter, and to share resources and responsibility was never 
needed more.  A very construc�ve session in early March 2023 revisited 
the Children and Young People’s Partnership Priori�es and setled on four:  
• Hidden children (recognising the lead BSCP role here) 
• Children and Young People vulnerable to violence  
• Early Help  
• Special/addi�onal needs and serious condi�ons including Mental Ill-

Health 
 

2.24 The expecta�ons on BSCP to demonstrably provide leadership and 
accountability for Mul�-Agency Safeguarding Arrangements (MASA) to 
support safeguarding of children and young people in our second city are 
properly exac�ng. They include specific protocols for repor�ng to the 
Na�onal Panel and Ofsted regarding serious incidents and a challenging 
15-day turnaround for Rapid Reviews. Acknowledgement must be given to 
April Walker, Serious Cases and Communica�ons Programme Manager, 
who coordinates the Rapid Review process, ensuring consistency in the 
�meliness and quality of our Rapid Reviews. 
 

2.25 I must recognise the invaluable role played by the Business Support team 
led by Simon Cross, BSCP Business Manager. With commitment, 
knowledge and exper�se, Simon and the team support me in my role, 
support the Sub-groups with their exac�ng work programmes, and ensure 
that we meet the quality thresholds and �melines for repor�ng. Through 
their great work we have achieved a sound reputa�on for the 
management of our business and our learning culture. Like swans they 
glide on the surface whilst below the waterline they are paddling fast! I 
would not want leaders to underes�mate the value and necessity for this 
team when they examine the changes needed to comply with the new 
‘Working Together’ guidance. 
 

2.26 At a development session on 20th March 2024 Birmingham Safeguarding 
Children Partnership undertook a thorough considera�on of the key 
elements of ‘Working Together’ 2023. Seeking to be both compliant and 
to build on local progress and learning, the BSCP will sustain much of the 
current set of arrangements which are working well. As well as renewing 
their commitment to work towards a more equitable funding agreement, 
they came to the view that they will introduce a Co-Chairing approach 
from ‘Delegated Safeguarding Leaders’. They will move to develop the role 
of an Independent Scru�neer and recruit to that post. In the mean�me, I 
will be sustaining my strategic scru�ny and will con�nue to look to the 
Quality Impact and Outcomes (QIO) Sub-Group to support opera�onal 
scru�ny. My contract ends in September 2024 to coincide with the new 
Independent Scru�neer arrangements. Addi�onally, the BSCP hope to 
explore opportuni�es to work more collabora�vely with other 
Safeguarding Partnerships across the region, around shared safeguarding 
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priori�es, peer support and challenge, as well as commissioning some 
specialist independent reviews.  From a posi�ve reflec�ve session that 
self-cri�cally appraised our current arrangements, the key area for further 
progress was the direct voice and/or the involvement of children and 
young people in local arrangements. This will be the subject of further 
considera�on and ac�on, building on what works.  
  

2.27 The role of QIO as the home for undertaking and coordina�ng opera�onal 
scru�ny has been strongly developing over the last year. At its most recent 
mee�ng as a par�cipant observer, I was able to join in a detailed discussion 
of their regular programme of audits. It was confirmed that Learning 
Lessons bulle�ns should be produced to summarise findings and prac�ce 
improvements. The current Board Assurance Framework will be reviewed 
as part of moving towards the new strategic and opera�onal scru�ny 
arrangements. However, its three-cornered commitment to qualita�ve, 
quan�ta�ve, and experien�al informa�on will be sustained, supported by 
the triangula�on of these elements to gain a sound picture of safeguarding 
arrangements.     

 

3. Review of the Year 2023-24  
 

3.1. This has been a memorable year. On a personal note, Storm Babet on the 
20th October 2023 not only flooded the whole of our ground floor, it took 
with it my work notes for the year and my laptop! I must personally thank 
Helen Johnstone from the BSCP Business Support Team for helping me to 
recover records, and for con�nuing to support me, managing my diary, and 
helping me meet compe�ng demands on my �me. 
 

3.2. There have been five Rapid Reviews of serious cases and incidents which 
have required assiduous review and analysis of learning to meet the 
challenging 15 working day turnaround expected of us. This contrasts with 
ten Rapid Reviews the previous year. 
 

3.3. Of the five reviews, two involved young black boys (aged 16 and 17 years 
old) being fatally stabbed, two involved black 17 year olds in what may 
well have been accidental shoo�ngs, and one was the neglec�ul death of 
a three month old of white Bri�sh/European heritage. These tragic events 
shine a light on two of our biggest safeguarding issues, namely serious 
youth violence, neglect, and children hidden from sight. The Rapid 
Reviews iden�fied important local learning, obvia�ng the need for a Local 
Child Safeguarding Prac�ce Review. As Independent Chair I scru�nise, 
comment on, and sign off Rapid Reviews. 
 

3.4. We have cascaded the learning from these Rapid Reviews and published 
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two other cases; the ‘Child A’ Local Child Safeguarding Prac�ce Review in 
October 2023 and a legacy Serious Case Review in February 2024.  
 

3.5. The ‘Child A’ report was a very unusual and immensely sad case in which 
a 14-year-old girl of mixed heritage, who iden�fied as black, fatally 
stabbed her mother's partner. She is now in a secure unit serving a 
significant sentence and the Inquest will be held either later this year or in 
early 2025. The review thoroughly considers the complex and trauma�c 
history of ‘Child A’, mostly spent in Birmingham but later in West Sussex, 
where the tragic incident occurred. The learning that stood out for me was 
the inadequate recogni�on of trauma and neglect being signalled early in 
childhood. In par�cular, early school exclusions failed to illicit an effec�ve 
partnership assessment or response, or indeed to be recognised as red 
flags. Later in childhood, episodes of the child being missing from home 
or being involved in criminality were harshly dealt with, and the impact of 
being a vic�m of serious crime, was underplayed. Thus, highligh�ng the 
impact of ‘adul�fica�on’ on Child A’s lived experience. The review, Briefing 
Note and webinar en�tled ‘Are you listening to me?’ are all valuable 
learning tools that are available on our website.  
 

3.6. The Serious Case Review we published is no less complex and also involves 
a child who has survived their experiences, albeit with lifelong disabili�es. 
The learning here is profound for na�onal and local agencies and focuses 
on recognising the challenge of children paren�ng children, the impact of 
inadequate accommoda�on, and the need for effec�ve professional 
collabora�on and planning when a safeguarded child is hospitalised. 
Again, the Briefing Note and Webinar en�tled ‘The importance of early 
planning and con�nuity of care for children with complex needs’ are 
valuable learning tools for prac��oners.  
 

3.7. Currently there are ten ongoing Local Child Safeguarding Prac�ce Reviews 
at different stages of comple�on. Delays in the Criminal Jus�ce System and 
a shortage of expert witnesses is impac�ng on finalisa�on and publica�on 
of the vast majority of these reviews. However, this has not prevented the 
embedding of emerging learning from these reviews. 
  

3.8. Whilst workforce pressures remain, it does seem that this year has seen a 
more setled ‘new normal’. At this year’s very well atended Prac��oners’ 
Conference at Millenium Point, there was a real sense of enthusiasm and 
engagement with the challenging topic of Domes�c Abuse and its impact 
on children. The fact that the Na�onal Commissioner, Nicole Jacobs, 
stayed for the whole day and par�cipated in the ‘ques�on �me’ session 
was no�ced and appreciated. The workshops were of a very high standard 
and I for one will not forget the impact of virtual reality le�ng me 
experience what it would be like to be in utero hearing violence and abuse 
being inflicted on my mother. Pre-birth trauma is, sadly, a very real thing. 

https://lscpbirmingham.org.uk/
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3.9. This year the work of our Communica�ons Officer, Katherine Adams, has 

really helped us make a step change in support of prac��oners. As well as 
leading the wholesale renewal of our website, Katherine has introduced a 
regular partnership newsleter, encouraged me to start blogging, and has 
supported the ini�a�ves we have developed to make our work and its 
value to prac�ce more immediate. Perhaps our next step is surveying 
prac��oners to test the impact of the changes. 
  

3.10. This year Health and University colleagues collaborated to produce a 
weeklong Safeguarding Leaders Training programme for their 
Safeguarding specialists, and I was pleased to contribute, alongside many 
others from partner organisa�ons.   The first itera�on in September was 
very well received and was therefore organised for a second �me at the 
end of January.  
 

3.11. Interes�ngly, one ques�on I was asked in January was why it has taken us 
un�l now to recognise the significance of race, racism, and adul�fica�on. 
This was a fair point, and the ques�oner stated that all organisa�ons need 
to self cri�cally consider why they have not given sufficient aten�on to the 
cultural competence of prac��oners in all se�ngs and to do something 
about it.  She was of course right, and it is one of our partnership priori�es 
informed by evidence from our Rapid Reviews and Local Child Safeguarding 
Prac�ce Reviews. 
 

3.12. The issuing of the Sec�on 114 no�ce by Birmingham City Council and the 
Government’s appointment of Commissioners has been a major 
development during this year, with a huge financial challenge transla�ng 
into eye-watering savings that must be made by the Local Authority. In 
January I met with one of the Commissioners, John Coughlan, to seek 
assurance that the most vulnerable young ci�zens in the city would be 
protected from the worst impact of these changes. I followed up in wri�ng 
and received assurance that statutory du�es would be priori�sed for 
protec�on and the SEND improvement agenda sustained. In turn, I have 
been able to see and experience BSCP working together to op�mise 
resources and effec�veness. The challenge is daun�ng but the con�nued 
programme launching Family Hubs across the city, five so far and five in the 
pipeline, is encouraging and evidence of a shared commitment to early and 
local support for families.  

 

4. Review of Partnership Priori�es  
 

4.1 Whilst the primary focus of this chapter is the first year of the current 
Improvement Plan 2023-2025, it would be remiss not to reflect on the 
impact of the previous one. Its first two priori�es were system focused – 
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“Strong Leadership and Strong Partnership demonstra�ng effec�ve 
accountability” and “Con�nuously Improve Child Safeguarding Prac�ce 
across the system and in all agencies”.  I think this report has provided 
evidence that these priori�es are now ‘business as usual’. Leaders and 
Prac��oners are inducted into a system where ‘Safeguarding is 
Everybody’s business’ and collabora�on, openness and learning are values 
that are lived daily. The effec�veness of our management in 
demonstra�ng grip and accountability of serious incidents and the energy 
and commitment from Leaders who step up to take on ini�a�ves is 
reassuring. The partnership response to the Council’s predicament in 
terms of its budget is further tes�mony to a maturing partnership. 
 

4.2 These system priori�es have not gone away, they remain at the heart of 
our way of working. In my recent mee�ng with a Health Provider Chief 
Execu�ve, I was struck by their recogni�on of the importance of 
collabora�on and inter-dependency across the system. Collabora�on is 
finally trumping compe��on in our complex system. 
 

4.3 The third priority in the 2021-2023 Improvement Plan was “Developing an 
effec�ve mul�-agency response to Child and Adolescent Neglect”. The 
Partnership judged that whilst a response was developed, its 
implementa�on was not yet complete and so that should be a priority 
focus in the next plan. 
 

4.4 The final previous priority was “Evalua�ng and addressing the 
consequences of the Covid-19 Pandemic on Safeguarding Children”. It’s 
safe to say that the consequences of the pandemic con�nue to be seen 
and felt. We especially judged that the impact on children’s emo�onal and 
mental wellbeing and socialisa�on was significant. This led directly to the 
recogni�on of the increasing numbers of children ‘out of sight’ of services 
and support, including formal educa�on. This is a priority in the 2023-25 
Improvement Plan. A further impact, or at least a no�ced development 
since Covid 19, has been the upsurge in serious Youth Violence and 
Domes�c Abuse. This recogni�on has also spawned a further priority in 
the new Improvement Plan. 
 

4.5 Our four safeguarding priori�es in our Business Improvement Plan 2023-
2025 have an evidence base and build on the previous Improvement Plan. 
They are enthusias�cally being championed by colleagues and they 
benefited from refinement at the Safeguarding Leaders Assembly in 
November 2023. They reflect a maturing partnership which is less 
concerned with the structure of its arrangements and more focused on 
advancing key policy and strategy issues and assuring quality and posi�ve 
impact on the lives of children and families. 
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Priority 1 - Ensuring effec�ve implementa�on of ‘Birmingham Neglect Strategy 2022-
26: Working Together to Build Strong Family Founda�ons’.  
 

4.6 As indicated above, this priority builds on the founda�ons established over 
the past two years. BSCP’s agenda for effec�vely addressing neglect is 
reflected in both the leadership of the Neglect Opera�onal Group and its 
con�nued investment in our Neglect Lead Manager, Luisa Fraser, and the 
comprehensive training delivery programme, including Graded Care 
Profile 2. Luisa and Kerrie Dawkins have developed a Neglect e-learning 
module soon to be launched and overseen by the Learning and 
Development (L&D) Sub-Group. Overall ownership and accountability for 
this priority comes from the Execu�ve Board. Memorably, the 2022 
Prac��oners’ Conference and the Safeguarding Leaders Assembly later 
that year, both benefited from powerful lived experience, reinforcing the 
importance of this issue. 
     

4.7 The Quality Impact and Outcomes (QIO) Sub-Group has conducted neglect 
audit work and briefings were produced in May and October 2023 which 
are accessible on the website. Addi�onally, a great deal of planning has 
been undertaken to deliver a series of free webinars and workshops 
throughout the BSCP Neglect Prac�ce Week (22nd – 26th April 2024). The 
Neglect Opera�onal Group are making substan�al progress on 
implemen�ng the strategy and I have requested that a summary be 
presented to a forthcoming Execu�ve Board, enabling Leaders to gain 
reassurance and to reinforce the importance of prac��oners and 
managers u�lising the resources and training to enhance their prac�ce. 
 

Priority 2 - Assuring a coordinated and coherent inter-agency response to children 
impacted by domes�c abuse and violence in families. 
 

4.8 A key element of our response to this second priority was the 
Prac��oners’ Conference held in November 2023. The conference was 
well atended and delivered a range of powerful informa�ve presenta�ons 
and workshops. The agenda was trauma informed, prac�cal and much of 
it was recorded and is available on our website for future reference and 
use by prac��oners and their managers. 
 

4.9 At the Safeguarding Leaders’ Assembly in November 2023, colleagues 
received a presenta�on on the dra� ‘Birmingham Domes�c Abuse 
Preven�on Strategy 2024-2029’, built around six key priori�es. The 
presenta�on was delivered by Graham Tilby on behalf of the Community 
Safety Partnership. The Strategy will be launched in Spring 2024. Whilst 
the Safeguarding Partnership does not lead on Domes�c Abuse, we have 
a key role in keeping the spotlight on the trauma�c impact of Domes�c 
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Abuse on children.  
 

4.10 It was encouraging to learn at the QIO Sub-Group about their audits of 
MARAC (Mul�-Agency Risk Assessment Conference) which focus on the 
coordina�on of partnership interven�on where there are serious 
Domes�c Abuse concerns. One outcome has been Birmingham Children 
Trust’s Domes�c Abuse Head of Service, Nikki Plummer, taking over as 
Chair of MARAC Governance and has introduced a Learning Bulle�n to 
highlight good prac�ce. 
  

4.11 Recognising that serious youth violence manifests outside the family, with 
terrible consequences for the family, BSCP is encouraged by the work of 
the EmpowerU Hub. I look forward to hearing more about a possible 
extension of its role strengthening “transi�onal” safeguarding for young 
people beyond exploita�on, which was the subject of a local 
‘Strengthening Safety’ workshop with input from Dez Holmes (Director of 
Research in Prac�ce - RiP) and Luke Billingham (Researcher and Youth 
Worker) last October. 
       

4.12 We con�nue to support and encourage the Community Safety Partnership 
to sustain a proac�ve lead role in highligh�ng and tackling Serious Youth 
Violence. As a partnership, we con�nue to see the adult age limit on 
‘Offensive Weapons Homicide Reviews’ as a missed opportunity. Despite 
our representa�ons to the Home Office, supported by the Na�onal Panel, 
no change has yet been forthcoming. 
 

Priority 3 - Developing a joint approach to understanding and responding to children 
who are and who become invisible to services. 
 

4.13 This priority emerged from a growing realisa�on that post-pandemic an 
increasing number of children were not in school or early years provision.  
The Prac��oners’ Forum held on 22nd March 2023, en�tled ‘Safeguarding 
Children who are ‘Out of Sight’ is Everyone’s Business’, focused on children 
Elec�vely Home Educated. The Forum was well atended (58 par�cipants) 
and benefited hugely from Razia But’s (Director, Thriving Children and 
Families) presenta�on. Prac��oners reinforced their concerns for these 
children. 
 

4.14 Now there is a ‘Children Out of Sight’ group with clear joint leadership 
from Razia But (Director, Thriving Children and Families) and Di Rhoden 
(Director of Nursing and Safeguarding, NHS Birmingham and Solihull 
Integrated Care Board). The ‘Out of Sight’ Group is developing support for 
prac�ce, including a pathway and panel to which professionals can bring 
concerns and seek support. Council Educa�on colleagues who are 

https://lscpbirmingham.org.uk/documents/march-2023-bulletin
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focusing on this group of children have triaged 800 children and have a 
grip on the increasing numbers and are raising awareness of safeguarding 
responsibili�es for them. 
   

4.15 In early March I met with the Ac�ng Head of Safeguarding for Educa�on 
and learnt that 2,846 children are in Elec�ve Home Educa�on, an increase 
of 120 since January. These children are now the focus of increased 
aten�on and communica�on, with clarity that any safeguarding concerns 
must warrant proac�ve follow up.  
 

4.16 BSCP have recognised the importance of this group of children, the fact 
that they are everybody’s business, and has made them one of the four 
key priori�es. 
 

Priority 4 – Enhancing an�-discriminatory prac�ce by improving partnership focus on 
the work we do, in the context of equity, equality, diversity and inclusion. 
 

4.17 This priority referenced earlier comes from a recogni�on that so o�en the 
culture and iden�ty of children and their families does not get adequately 
considered.  Whilst not racist in intent, the result of this omission can 
indeed be discriminatory; leading to inadequate assessments and plans. 
   

4.18 By highligh�ng this issue, organising training, and deciding that it should 
be a thread throughout our conferences, including our forthcoming 
conference addressing children who are unseen, we hope to make a 
posi�ve difference. These plans are not new. At last year’s conference on 
Domes�c Abuse, an intersec�onal perspec�ve was addressed by one of 
the main speakers, Meena Kumari and one of the workshops focused on 
‘Working in a culturally competent way with children and families 
experiencing harmful prac�ces’. 
   

4.19 We encourage our Independent Reviewers to address these issues and, as 
men�oned earlier in this report, we were apprecia�ve of the support from 
the Na�onal Panel’s expert, Dr Jahnine Davies, in the delivery of our 
webinar ‘Are you listening to me?’ on the learning from the ‘Child A’ 
review. 
 

4.20 BSCP’s investment in a Faith Coordinator and our work with the city’s 
diverse faith communi�es aims to reinforce and support safeguarding 
awareness, is making progress, and will be sustained into the next year. 
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5. Conclusions 
 

5.1. I hope you have managed to reach the end of this report, describing 
another busy year char�ng con�nued improvement in Partnership 
prac�ce and sustained challenge to prac��oners and managers across the 
safeguarding network in Birmingham. 
 

5.2. Commendably, pressures on individual organisa�ons are not driving them 
to hunker down and look a�er themselves, but rather to renew and 
reinvigorate their commitment to collabora�on, Partnership working, 
shared accountability and effec�ve Leadership. 
 

5.3. Of course, there are challenges. Resource pressures must be navigated 
whilst sustaining the service improvement agenda. The partnership must 
finalise its compliant arrangements to address ‘Working Together 2023’. 
Furthermore, there is the successful delivery of progress against the four 
priori�es in the Business Improvement Plan 2023-5. Most vital of all is the 
commited delivery of the day job: ‘Safeguarding is Everybody’s Business’. 
 

5.4. As indicated throughout this report, I am immeasurably apprecia�ve of 
the support and responsiveness of the innumerable professionals whom I 
have encountered this year.  So, I would like to end with a big “thank you” 
and a metaphorical raising of my hat. Never give up! 
 

Penny Thompson CBE  

BSCP Independent Chair  

4th April 2024  

 

 

6. Appendices 
 

Appendix 1: Role of Independent Chair  
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Appendix 1: Role of BSCP Independent Chair – Leadership of Assurance, Learning, 
Partnering Key Func�ons:  

a) Independent convener of all those charged with the wellbeing, including 
safeguarding, of children and young people in Birmingham;  

b) A champion for children and best prac�ce;  

c) Independent Chair of the Birmingham Safeguarding Children Partnership 
Execu�ve Board and Safeguarding Leaders’ Assembly;  

d) Suppor�ng and challenging the Birmingham leadership in their quest to 
achieve a sustainably safe city for children and young people, in the context of 
family, community and wellbeing;  

e) Modelling openness, challenge, support, mutual respect, professionalism and 
learning for applica�on by leaders in Birmingham;  

f) Ensuring poli�cal and managerial leaders are demonstrably accountable for the 
resourcing and strategic priority given to the safeguarding and wellbeing of 
children and young people;  

g) Ensuring the Safeguarding Partners’ leadership role is understood, valued, 
respected and fulfilled; 

h) Demonstra�ng a robust approach to evalua�on, prac�ce audit & research 
whose dissemina�on will support valuable learning for mul�-agency leaders, 
managers and prac��oners in their cri�cal roles;  

i) Through robust independent support and challenge, contribute to developing 
confidence of ci�zens and the state in the city of Birmingham. 
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