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Practitioners Guidance for Completing an Early Help Assessment  

 

Ensure that the most up-to-date version of the Early Help Assessment (EHA) is used  

 

 
Overview  

The early help assessment is designed to provide a co-ordinated and holistic response to the needs of the 

family. It is expected that Partner Agencies already working with the family, will use the assessment to 

assess, plan and support families, to prevent problems escalating to the point where statutory intervention 

becomes necessary. The assessment is a family-based assessment, which should be used to gather 

information about each child and adult, in order to build a complete picture of the family’s strengths and 

needs, and to pull together a multi-agency support plan.  

 

It is important to note, the assessment is a consensual process designed to place the family at the 

centre of support and will only be as good as your conversations with the family. It should not be used as a 

form filling exercise. 

 

The key to an effective assessment is to work in collaboration with the family throughout the 

assessment and include all member of the family; adults, children and young people. The purpose and 

process of the assessment should be explained to the family, to ensure they feel part of the assessment 

rather than outside the process. 

 

It is also important to include the information and opinions of all professionals, working with the 

family. This will ensure a holistic assessment will be completed, as each professional will hold information 

relating to different aspects of the family’s life and circumstances.    

 

 

http://www.lscbbirmingham.org.uk/early-help
https://commons.wikimedia.org/wiki/File:Warning.svg
https://commons.wikimedia.org/wiki/File:Warning.svg
https://commons.wikimedia.org/wiki/File:Warning.svg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://commons.wikimedia.org/wiki/File:Crypto_key.svg
https://commons.wikimedia.org/wiki/File:Crypto_key.svg
https://commons.wikimedia.org/wiki/File:Crypto_key.svg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://en.wikipedia.org/wiki/File:Emblem-important-red.svg
https://en.wikipedia.org/wiki/File:Emblem-important-red.svg
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Section 1: Summary 

The summary is used to clearly outline the family situation, providing a very clear reason as to why an early 

help assessment is being completed.  

 

 
 

Section 2: Consent 

Consent should be indicated using the drop down.  As well as using the drop down, it is also requested that 

a comment stating who has consented to the early help assessment is recorded. 

 

When explaining consent to the families you need to be clear, that giving consent means the information in 

the assessment will be shared with other professionals and Partner Agencies, who are already involved 

with the family or who may be able to help in the future. You will also be sharing the completed 

assessment with the Early Help Support Team (EHST). 

 

 
 

Section 3: Family Information -Child(ren)/ Young Person, Adults in the Household and Significant others 

• Do not leave any of the checkboxes or appropriate text-fields blank 

• Details of the child or children in the family (under 18) and others in the home if not related should 

all be recorded. Followed by Details of adults in the household, other significant adults around the 

family and children 

• Where information is unknown, not applicable or declined it should be clearly stated as it confirms 

that you as the assessor have asked for it  
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Section 4: Details About You - Assessor Information Section 

This section should be completed with the details of the person undertaking the assessment of the family. 

Any other professionals/organisations that the family are working with should also be recorded here, such 

as, siblings’ school, health professionals, support and care workers. 

 

 
 

Section 5: Previous Assessments/ Screening Tools or Plans 

Record whether any relevant professional assessments or plans have previously been completed. Indicate 

which documents have been submitted with the early help assessment and ensure that they are attached. 

If there are no previous assessment that you are aware of, then you should indicate this by stating not 

applicable or unknown.  
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Section 6: Family Needs – Views of Child and Young Person(s) 

This section of the assessment gathers information about a child/ren, which will help professionals to 

understand their strengths and needs. You should ensure the initial concerns which led to the EHA being 

initiated, as well as wider areas of the child/ren’s life, are fully explored.  

  

When completing the Child/ren’s section consider the following: 

• Conversations should be aligned to the Think Family criteria, including the views of all the children 

and not just the child presenting the initial concern 

• Where possible record the specific statements made by child/ren, clarifying any comments which 

are not clear 

• For younger children consider other means to record their view/feelings e.g. pictures, 3 houses tool 

• As it is not possible to get the voice of babies and unborn children, the feelings and observations 

should be represented by the professional and parent’s perspective 

• Please take care not to express opinion as fact, i.e. if the child looks healthy do not state “child is 

healthy”. A statement such as “child appears to be healthy” or similar would be more suitable 

• If multiple children are being assessed, clearly indicate information that relates to specific children 

• Do not presume to know all the issues a family have, be sure to ascertain all their concerns by 

having a conversation about their worries and needs 

• It is important to note, that the signs of safety questions; what is going well, what are we worried 

about, what needs to happen next, are questions which need to be turned into conversations. The 

5Ws (what, where, when, why and who) or the EARS questioning strategy are good tools which can 

be used to support the assessor when completing the assessment with the family 

 

Section 7: Family Needs – Views of Parent, Carer or other Adult(s) 

This section of the assessment is focused on the strengths and needs of Parents and other Adults. You 

should ensure the initial concerns which led to the EHA being initiated, as well as wider areas of the 

Parent’s life, are fully explored. There may be other family members, grandparents, separated parents etc. 

who are important to this family, or to a member of the family. They may also have a contribution to make 

to the assessment, and you will need to indicate whether this has happened. If they have not contributed, 

you will need to record the reasons for this, as not contributing may be significant.  

 

When completing the Parent/Carer/other Adult(s) section consider the following: 

• Ensure Parents/Carers own comments and views are recorded in all three sections  

• Expand on information shared by Parents/Adults where it is too vague or brief, by asking them to 

provide examples to get a clear picture of the circumstances  

• Conversations should be aligned to the Think Family criteria, were Parents/Adults should be probed 

into other aspects of their life, to establish if other areas of the family’s life may be going well, other 

than their initial concern 

https://www.norfolklscb.org/wp-content/uploads/2015/10/Turning-questions-into-conversations.pdf
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• If more than one Parent or Adult are contributing their views, clearly indicate information that 

relates to the specific Parent/Adult 

• If a Parent/ Adult has not contributed to the assessment, you would need to record the reasons 

 

Section 8: Professional(s) Judgement and Analysis 

This section should be completed by professionals already involved with the family, reflecting on the needs 

of all family members in line with the 6 Think Family criteria. 

 

In this section you need to record your professional judgement, and analyse the information gathered in 

the assessment. You will need to demonstrate a clear understanding of the children and family’s situation, 

and what that information means for each child and adult. From this, you will identify the needs for each 

members of family and how these needs can be met. Family strengths should be recognised and built 

upon, and concerns should be clearly recorded along with their possible impact.   

 

When completing the Professionals section consider the following: 

• As the assessor do not use this section to only focus on the strengths and concerns related to your 

professional area, i.e. education. Ensure you include other practitioners who are already involved 

with the family to share their thoughts, and views from their perspective 

• Try not to repeat what the Family have said in this section, as this section is about analysis of what 

has been collated in the family’s section and to record professional judgement and impact 

 

Section 9: Reflection  

Having gathered your information, analysed it and reached your conclusion (Refer to the RHRT Guidance) it 

is important that you share this information with the family. If there is a difference of opinion between 

your views and those of the family, they should not be ignored. These areas of disagreement should be 

discussed and recorded. This ensures everyone’s point of view is heard. As this is a consensual process the 

family should agree with the areas where change needs to happen and agree with the impact that this may 

have.  

 

Section 10: Next Steps 

In this section, you need to indicate the next steps you intend to take on behalf of the family (Refer to the 

RHRT Guidance). You should clearly state if the early help assessment will be progressing to an ‘Our Family 

Plan’ (OFP). When and where the meeting will be taking place, which agencies will be supporting the 

family, and if these professionals, will be invited to the OFP. If at the end of the assessment you have 

identified additional needs, and require support from a family support worker, this should also be recorded 

here. You may then need to also complete a separate form, Birmingham Forward Steps Request for Service 

(child aged between 0-5 years). This can be found on the Birmingham Forward Steps  website or the 

'Request for Support Form'. This can be found on the Birmingham Safeguarding Children Partnership 

website.  

https://bhamforwardsteps.co.uk/about-us/information-professionals-make-referral/
http://www.lscpbirmingham.org.uk/early-help/early-help
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Please send a copy of your completed Assessment to the Early Help Support Team, so it can be logged on 

the central recording system In line with Ofsted recommendations and Working Together to Safeguard 

Children 2018 

Email EHST@birminghamchildrenstrust.co.uk 

Tel. 0121 303-8117 

 

mailto:EHST@birminghamchildrenstrust.co.uk

